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F R O M  T H E  C H A I R M A N  A N D  T H E  P R E S I D E N T

The Institute is a world leader in educational exchange.

In the century ahead, governments and corporations will place an ever-growing premium on having

not only a work force, but also a citizenry with a global perspective. This can only come through expanded

international educational and professional exchange. The Institute is

uniquely qualified to address such a challenge.

From its earliest days the Institute of International Education worked

to foster the free flow of students and scholars across national boundaries.

Over the last 80 years, the Institute has helped more than a quarter mil-

lion men and women to study abroad and to have the opportunity for

advanced research and practical training outside their own countries.

Today IIE program alumni comprise a remarkable group of internationally

aware, globally engaged individuals whose professionalism and leadership

in their fields has an ongoing multiplier effect.

Historically, the Institute has worked to make a difference in interna-

tional affairs by developing innovative educational exchange programs.

In the aftermath of World War I, which decimated the European pro-

fessorate, IIE was instrumental in recruiting American professors to teach

at European universities during their sabbaticals. When the highly-restric-

tive Immigration Act of 1921 made it nearly impossible for foreign stu-

dents to come to American colleges, IIE persuaded the US Government to

create the nonimmigrant student visa. In the years before World War II the

Institute brought many European intellectuals who were threatened by fascism to US universities. Further

expanding its global reach in the 1930s, IIE also established this country’s first regional framework for 

conducting cultural relations with Latin America.

IIE conferences and symposia after World War II led to the creation of a national association of foreign

student advisers to develop a corps of college professionals who could assist students from abroad to inte-

grate into American academic life. The Institute was selected to administer the Fulbright Student Program

in 1946 and has done so since that time. The Institute’s affiliate organization, the Council for International

Exchange of Scholars, has administered the Fulbright Senior Scholar Program since its creation. In 1951, the

Ford Foundation turned to IIE to administer all of its grants involving international education. And in 1978,

the Institute began to develop, with the United States Information Agency, the Hubert H. Humphrey

Fellowship Program that IIE has administered ever since. More recently, as part of the reinvention initiative

of the United States Agency for International Development, IIE developed innovative new approaches to

results-oriented training in six areas: economic growth, governance and democracy, environment, health

and population, humanitarian responses, and education.
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Today, the Institute administers more than 200 international educational exchange and training 

programs. Sponsors include government agencies from around the world, corporations, foundations, univer-

sities and other nongovernmental organizations, and individuals. In 1998, nearly 17,000 men and women

from 160 countries participated in programs ranging from literary criticism to legal reform. In such areas as

the environment and energy management, civil society development, and human rights, IIE provides scores

of specially-designed training and educational opportunities for professionals. More than a third of the

Institute’s programs focus on strengthening developing country institutions and emerging democracies

through education and training. Projects range from sending US graduate students to assist in the devel-

opment of market economies, to training environmental management professionals in Asia, to helping build

the future leadership of the Egyptian Electricity Authority.

The Institute is also working to expand the space for civil society and the role of international educa-

tional exchange within it. The women leaders in the emerging NGO sector in the mainland of China, Hong

Kong, and Taiwan who meet with their US colleagues through IIE are part of a continuum that also includes

IIE-designed onsite training for community leaders in post-apartheid South Africa, and programs to help

institutionalize liberal education in East Central Europe.

The Institute is one of America’s premier nonprofit organizations. As our Trustee Andrew Heiskell wrote

recently in his new book, Outsider, Insider, “The core fact about most of the nonprofits I have worked for is

that they are large, complicated institutions. Although they rely on generosity …they rely far more on 

creative ideas and on financial, managerial, and political skills.”

The new management team that has joined the Institute over the past 18 months brings fresh think-

ing about the internationalization of higher education. Their impressive skills include cost effective program

stewardship, thorough familiarity with the workings and aspirations of the Fulbright and other flagship 

educational exchange and training programs, and a combination of academic, government, and foundation

perspectives on the role that such programs can play in fostering sustainable development and strengthen-

ing international cooperation.

The Institute also has an unparalleled global network of 19 offices staffed by experienced profession-

als and aided by more than 6,000 volunteers of the highest caliber, established and vibrant ties to the 

leading institutions of higher education in the United States and around the world, and a distinguished and

committed Board of Trustees.

As it enters the 21st century, IIE’s own challenge is to transform itself with the changing world: to 

provide a growing endowment for innovation and leadership in the educational exchange community;

to enhance programs at home and abroad that internationalize higher education; to develop new ways to

add a global dimension to the formation and outlook of successor generations; and to leverage the

Institute’s experience and leading-edge technology in setting the standard for excellence in the field of inter-

national educational exchange.

We invite you to join with IIE and its friends in making a world of difference.

H E N R Y  K A U F M A N A L L A N  E . G O O D M A N

Chairman, Board of Trustees President and Chief Executive Officer


