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Private Sector Expectations of Regulation

Summary and Conclusions
Private sector participants and visiting regulators discussed the need for greater cooperation and dialogue between the two parties; the role of the regulator in the energy market; and the effects of regulation on the development of energy markets
Moderator:
Griff Thompson, Director, Office of Energy, Environment & Technology, USAID 

Panelists:
Phillip Gray, Senior Private Sector Development Specialist, World Bank                                                 J. Alex Silver, Vice President, Energy Sector Consulting, Black & Veatch



Mickey Peters, Vice President, Duke Energy Latin America



Craig Glazer, Vice President, Regulatory Affairs, PJM Interconnect



Richard Dobson, President, ExxonMobil Inter-America

From the start, panelists agreed unanimously to the importance of fair and transparent energy regulatory systems. They also noted the importance of regulators maintaining an open door to allow the private sector to comment on the effects of regulation on sector investments, and cited the U.S. Federal Energy Regulatory Commission (FERC) as a model of fairness and predictability.  Panelists noted certain expectations, including:

· While industry may not always be “right”, their opinions need to be heard.  

· It is important that regulators clearly state and explain their decisions based on the materials submitted and be consistent with the rules.  

· The process, not the outcome, should be predictable.  

Long-term energy investments require a stable and predictable regulatory environment, which does not produce surprises based on the whims of the moment or on political expediency, particularly during periods of political changes.  As an example of the problems generated by an uncertain regulatory climate, one panelist noted that his company was prepared to double its investments in a certain country (present at the conference), yet decided to delay this decision due to uncertainties in the regulatory regime as a result of a political changeover. 

Panelists concluded that increased transparency and an improvement in dialogue between private sector and customers are needed.  They also recognized that it is the responsibility of the private sector, not that of the regulator, to deal effectively with customers who default on their payments.  In order to achieve this goal, the private sector companies have been increasing awareness through advertisements and other means. 

Attached are the presentations/remarks by the panelists.   
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