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Regulators Roundtable

Friday, March 8, 2002

2:45 p.m. – 5:15 p.m.
I.
  Introduction - Linda Breathitt and Raul Garcia, Moderators


Facilitator: Ahmad Ghamarian

The Purpose of this session is to develop a series of action items that the regulators can implement after the conference concludes. Over the last two days, the regulators discussed a series of issues surrounding national perspectives and issues, regulatory trends and regulatory structures. On the other hand, the policy makers and energy industry executives described the problems involved with energy trading, market development and energy integration in the hemisphere. This session will seek to compile and analyze the key issues required for a drafting of a set of complete recommendations. These recommendations should include suggestions directly for the regulators from both policy makers and stakeholders.

II. Guidelines for Discussion

To assure that the dialogue advances and stays on track, the moderators (who will set the tone), and the rapporteur (to keep track of the discussion and provide summaries as it proceeds) will aid the participants. 

The moderators will bring this last plenary session to order and thank the regulators for their participation over the last two days. The moderators will emphasize that this is a closed session for energy regulators and policy makers only.

The session will last approximately two and a half hours, and will be used to foster an open and frank discussion among the regulators. Specifically, the parties will be asked to come up with a set of recommendations that will continue to foster hemispheric regulatory cooperation, including the strengthening of the region’s regulatory bodies.

The moderator will explain the ground rules for the discussion, which are as follows:

1. The regulators are free to join the discussion whenever they choose, but the moderator or facilitator must recognize them.

2. The comments by the country representatives should be kept as brief as possible. Approximately 21 countries are represented and there are only two and a half hours.

3. The discussion will be divided into five parts. There will be approximately four periods broken down by subject matter. Each period will last approximately 30 minute. The fifth and final period will be used to develop recommendations.

The moderators will then introduce the four themes for which they will be responsible. As the discussion on each of themes approaches the end of the allotted time, the facilitator will direct the group towards a consensus on a possible next step to move their conclusions forward. The respective themes are as follows:
III.   Topics for Discussion 

A. Energy Trading and Integration 

Focus should be on the policy framework and intergovernmental agreements that are needed to enhance cross-border trade and market integration of electricity and natural gas, a critical ingredient to the region’s growth and development. Brainstorm on how countries could enhance trade with their neighbors and move toward market integration, explore what the next steps should be to expand these initiatives, and how the group they can work together to move the process forward.
B.  Regulatory Framework Compatibility 
Focus should be on current efforts to harmonize regulatory frameworks and energy systems– both policy and hardware. Discuss the importance of compatible frameworks and technology to cross-border energy trade and investment. Develop a set of recommendations on how and to what extent standardization is a possibility.

C. Information Sharing and Dissemination 

Focus should be on how the Western Hemisphere regulatory community can help share information and experiences. Use this segment to explore the kind of information that is needed, where that information can be obtained and an effective mechanism to disseminate it.

D. Institutional Capacity Building and Training 

Focus should be on countries’ immediate capacity building and training needs.  Recognize the varying degrees of experience possessed by the region’s regulators and the extent of development of the individual regulatory bodies, Identify cost-effective mechanisms for including institutions in the region, exchange and internship programs. Identify funding agencies to support such mechanisms.

IV. Agreement on Conclusions

The final thirty minutes will be used to briefly summarize the highlights of the discussion, particularly the common threads in the four discussion categories, and agree on conclusions of the panel. 

The moderators will adjourn the session for approximately 15 minutes, at which time the moderators, the facilitator, and the rapporteur will finalize a Summary of Recommendations.

The Summary will emphasize the importance of hemispheric collaboration on all facets of energy regulation. The document, which we will seek to have regulators approval, will outline the group’s proposed next steps.

V. Next Steps

The next steps will be derived from the common ideas articulated in the four discussions and will reflect a key point from each of the main themes as described in the Summary.

After the break, the moderators will read through the summary and ask the regulators to adopt the document.  After adoption of the document, the moderators will adjourn the meeting.

VI. Closing Remarks
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