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Summary and Conclusions





The basic objective of a regulatory regime is to ensure the reliable supply of energy at affordable prices over time, through the promotion of competition and monitoring or control of monopolies. With this basic objective as the foundation, the Roundtable focused on three main topics: Regulatory Framework, Energy Trading and Integration, and Information Sharing and Capacity Building. Commissioner Linda Breathitt, Raúl Garcia, and Ahmad Ghamarian moderated discussions.





The Regulatory Framework: Discussions raised the following recommended characteristics and authorities that a successful regulatory framework should possess to achieve the above basic objective include: 


Independence from political intervention; 


Ability to produce final decisions in a timely fashion, that are not subject to subsequent reconsideration other than in courts of law; 


Provide comprehensive resolutions to ensure that investors can proceed with the development of new projects without excessive review and approval;


Recognize the private investors’ role and perspectives in the regulatory process; and


Protect public interest and welfare. 





Energy Trading and Integration: By pooling their markets and assets through interconnections, bordering countries can provide more reliable energy at lower cost to their consumers. For smaller economies, this is particularly important since it allows for economies of scale in the expansion of the system. Integration requires compatibility, not necessarily harmonization, of the regulatory framework as well as a national willingness to integrate their systems. What are the necessary conditions for compatibility include the development of transparent and standard sets of procedures, which consider contracts, procedures and environmental regulations. 





Information Sharing and Capacity Building: If the implementation of effective regulatory frameworks and regional integration are to be achieved, the regulatory regimes must ensure that information about their decision-making process and the technical characteristics of their systems, are available in a timely manner to both domestic and international stakeholders. It would also be beneficial for countries to engage in dialogue amongst one another, to share insights on issues of mutual concern and exchange views and ideas regarding the resolution of these issues.





In the performance of their responsibilities, regulatory bodies must possess the technical capabilities to analyze, understand and deliberate upon complex technical and financial issues. Reaching and maintaining high levels of expertise requires an ongoing effort to build technical competence and leadership skills among regulators and their staff. Training and technical programs for key individuals, and regulatory bodies as a whole, will facilitate their efficient and effective performance in both the short- and long-term.





There is a need for a central clearinghouse (such as a website) to promote information sharing, and to monitor and maintain the quality of information so as to enhance the technical competence of the regulatory bodies. Further, training should be an ongoing activity. There is a need for better coordination of training activities among stakeholders involved, including funding agencies such as the U.S. Department of Energy (USDOE), World Bank, Inter-American Development Bank (IDB), and U.S. Aid for International Development (USAID).





In support of the information sharing and capacity building objectives, Ahmad Ghamarian introduced the Hemispheric Energy Regulatory Assistance (HERA) Project to the regulators attending the Conference. The HERA Project* is a strategic partnership between the IIE Energy Group and the Regulatory Assistance Project (RAP), which is designed to assist countries in Central and South America to develop effective and sustainable policies towards electric utility restructuring. The project brings together a hemisphere-wide group to develop, compile and demonstrate best practices in implementing sustainable reform efforts. Through the identification of the best practices in energy restructuring in the Western Hemisphere, the IIE/EG team will develop a unique model for the region. IIE/EG will distribute a guide to professionals involved in restructuring and reform in the energy sector, within the governments and the private sector.





The draft guide was distributed to each of the regulators, with the request that they carefully review the information and provide comments to IIE/EG with their comments and suggestions. This project also relates directly to the regulators' request for increased communication and synergy amongst regulatory stakeholders.





Dialogue on these topics was held amongst all members of the Roundtable, which included country regulators, Ministry representatives and funding agency delegates. 


* The HERA Project is sponsored by the Tinker Foundation, a private foundation dedicated to advancing the interchange and exchange of information. Projects supported by the Foundation address environmental policy, economic policy or governance issues, and contain a strong public policy component, offer innovative solutions to problems facing these regions, and incorporate new mechanisms for addressing these programmatic areas.
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