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The Energy Group of the Institute of International Education aims to provide sustained and comprehensive technical support to its project sponsors.  Since 1981, the Energy Group's focus has been to develop the skills and knowledge of key energy and environment professionals worldwide, assisting them to support their nations’ economic development while protecting their natural resource base. Over 12,000 professionals, from senior policy makers to industry engineers, have benefited from Energy Group training and now play leading roles in the development and implementation of national energy and environmental programs. This achievement was made possible by combining the knowledge and experience of carefully selected expert practitioners who instruct classes within field environments designed to challenge participants through interactive discussion, real-life project assignments, and site visits. 

The Energy Group is comprised of professional engineers, lawyers, scientists and human resource specialists with over 100 years of combined experience designing and implementing energy & environmental projects and training programs. The staff is augmented by its extensive international & domestic network of corporate and resource associates who serve as instructors in well-balanced teams.  The Energy Group works with IIE regional and project offices worldwide in addition to international organizations. Our extensive network of alumni and alumni associations provide valuable in-country resources and feedback for the designing of new courses.  Additional support to Energy Group programming is provided by an advisory committee composed of distinguished senior level representatives from the private sector, academia and public interest groups with broad ranges of expertise in areas of energy and environment.  The advisory committee meets semi-annually and plays a major role in guiding our staff with expert counsel concerning policies and directions. 
The IIE Energy Group is currently implementing the following projects: 

· Alexandria Electricity Corporation (AEC) Reengineering Project

Sponsored by the USAID/Egypt Mission, the Energy Group will implement the training component of this technical assistance project that will enable the AEC to reengineer certain technical, commercial and business processes/functions to help improve efficiency and environmental performance, competitiveness, economic health and asset value.  Assistance is provided in the generation as well as the distribution departments of the AEC, recognizing the anticipated unbundling of the distribution operations and the generation assets into two separate entities.
· Bangladesh Energy Training Project - 


Sponsored by the USAID/Bangladesh Mission, the Energy Group (EG) will provide institutional capacity building including a training and outreach program to the power, oil and gas sectors of the Government of Bangladesh.  The objective is to facilitate development and reform of the energy sector, improving its performance and reducing greenhouse gases (GHG) emissions.  The project will be managed from the EG Washington, DC office and operated from a field office in Dhaka, Bangladesh, staffed by local personnel.

· Brazil Energy Training and Outreach Program - 

Sponsored by the USAID Center for Global Environment the Energy Group is designing and implementing a training program focused on providing technical assistance that builds, optimizes, and develops the capacity of key actors in meeting the challenges of providing clean and efficient energy production and private sector participation.  Through this program, Energy Group will train key in-country actors such as the Ministry of Mines and Energy (MME), the Energy Secretariat, PROCEL, CEPEL, and others, providing them with the skills needed to build local knowledge, and support Brazil’s development of institutional capacity for sustainable economic development. The Energy Group will also provide technical assistance in addition to a full range of training services in Energy Efficiency Education and Awareness in Bahia, Brazil.

· Energy Conservation and Commercialization Project (ECO)- 

A four-year joint project of the Government of India and the United States Agency for International Development (USAID), promotes widespread commercialization of energy efficiency technologies and services in India, thereby contributing to the reduction in the growth of greenhouse gas emissions. FCC aims to systematically address the market, technical, economic, financial, regulatory, policy and institutional barriers that have thus far limited the implementation of end-use energy efficiency practices and technologies in India.

· Environmental Management & Policy Project -


Sponsored by the USAID Center for Global Environment and under the Energy and Environment Training Program, Technical Leadership Training, the Energy Group will develop and implement training courses and workshops that will focus on reducing the economic and social costs of environmental impacts from infrastructure, industrial facilities and operations and provide reference materials in environmental management and policy.  This will include the Tocantins Environmental Education Program that will provide training to communities in the hydroelectric projects (HEPs) to ensure that the state’s hydroelectric potential is developed in a coherent and socially beneficial way.

· Energy Sector Restructuring & Regulation Project -


Sponsored by the USAID Center for Global Environment and under the Energy and Environment Training Program, Technical Leadership Training, the Energy Group will develop and implement training courses and workshops that will focus on assisting countries undergoing power sector restructuring to effectively reform and regulate the power sector in ways that will encourage energy efficiency and renewable energy and to minimize the environmental impact of the power sector.  This will include the Energy Sector Regulation and Restructuring Program for Zambia, providing a series of workshops to address the issues and technicalities of unbundling a state owned utility. Future training activities to be developed in the Southern African region.
· Indonesia Electricity Sector Restructuring Activities Group-


Sponsored by the USAID Mission in Jakarta, the objectives of this project are to provide capacity building assistance to the Restructuring Secretariat Staff and other stakeholders through development of a capacity-building plan and provision of training; create a buy-in for the change required for sector restructuring through the development and implementation of a Change Management Plan; and coordinate the various activities of the forthcoming restructuring of the power sector and establishment of competitive electricity market through provision of project management skills.

· India Energy and Environment Training Program -

In a cooperative agreement with the USAID Mission in New Delhi, this program provides institutional capacity building to the Indian energy sector. It supports the country's planned regulatory reform, promotion of energy efficiency, customer involvement in tariffs and generation planning and economic stabilization of the sector.  Under this project, the Energy Group provides a series of in-country and U.S.-based training activities, as well as technical assistance and administrative support to strengthen the India ETP alumni association. 

· Ukraine Energy Sector Training Program -

Sponsored by the USAID Mission in Kiev and through a partnership with IMI (International Management Institute) for a third year, the Energy Group is providing a MBA Program that develops future management personnel, meeting the needs of the industry as it moves toward operating in a market economy, while also assisting Ukraine in building the indigenous capacity necessary to meet the educational requirements of its energy sector. The IIE Energy Group continues to design and implement a series of short-term technical training courses in Ukraine for senior decision-makers and the senior executive management of Ukraine's energy sector.

· Hemispheric Energy Regulatory Assistance Program (HERA) -


Funded by the by the Tinker Foundation, the Energy Group in a strategic partnership with the Regulatory Assistance Project (RAP) of Portland, Maine, will bring together a hemisphere-wide group of experts to develop, compile and demonstrate best practices in implementing sustainable energy sector reform efforts. Under this program, the Energy Group will develop the first in a series of "Policy Guidelines for Sustainable Energy Development," which will be published and circulated among the regulatory commissioners in Latin and Central America.

· U.S. Department of Energy Institutional Capacity Building for the Energy Sector Program - 


In a cooperative agreement with the U.S. Department of Energy (DOE), the Energy Group will assist the DOE in a series of activities to promote sustainable energy policy throughout the developing world. This program will bring world leaders together to develop sustainable policy in key areas of energy and the environment. It will also allow key individuals from the energy and environment sectors to be trained on state-of-the-art technologies and methodologies and gain “hands-on” experience with energy policies and practices.

Recent projects of the Energy Group have included:

· El-Kureimat Thermal Power Plant Training Program

· Energy & Environment Training Program, 



Technical Leadership Training

· Regional Climate Change Training for Eastern Europe & Central Asia 

· Indonesia Energy & Environment Program

· Philippines Climate Change Mitigation Program

· World Bank, Energy Access for Rural Development,   

       Renewable Energy Applications

· World Bank, Sri-Lanka Solar Home Systems Project

· Department of Energy, South Africa Energy Policy & Planning Training

· United Nations Development Program, India Waste-to-Energy Program

· USTDA, World Bank/Russia Energy Efficiency Housing
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