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	I. Program News

How to Request an IWID Fellow
This information is being provided to assist USAID Missions and Bureaus that are potentially interested in having an IWID Fellow.  The IWID Program Staff will work every step of the way to assist Missions/Bureaus in getting an IWID Fellow. 

The first step to hosting an IWID Fellow is simple: just send an email to iwid@iie.org expressing your interest in participating. You can download the forms from the IWID website (www.iwid.org) or the forms can be sent to you by the IWID Program Staff to complete the remaining steps:

· Missions/Bureaus complete a Scope of Work (SOW) and attach a budget.  The IWID Program Staff will work with Missions/Bureaus to complete the Scope of Work (template available upon request or can be downloaded from the IWID website).  The cost is in the range of $70,000-$120,000 per year depending on the qualifications, experience and work- related travel.

· Submit SOW to the IWID Fellows Program: iwid@iie.org 

· Missions/Bureaus receive candidates’ profiles (pre-screened by an independent expert panel) for review and select a few for telephone interviews, notifying IWID of the selections. IWID contacts the candidates and the interviews begin.  

· If Missions/Bureaus aren’t satisfied with the selection of approved candidates, IWID can do a special recruitment in order to find the right person for the position.

· Missions/Bureaus select a candidate to receive the IWID Fellows assignment, and notify IWID of the decision.

· IWID offers the assignment to the candidate and begins the security clearance.

· Missions/Bureaus notify their contract’s officers to initiate an Associates Award Agreement between the Mission/Bureau and IWID/IIE at this stage.

· IIE works with the contract’s officer to complete the Associates Agreement.

IIE provides all IWID Fellows with four weeks of training and orientation prior to departure.

If you have any questions about the process, please contact the IWID Program Office by email at iwid@iie.org, by phone at 202-326-7710, or by fax at 202-326-7698.
IWID Fellows can be Placed with USAID Implementing Partners

As part of our ongoing efforts to meet the needs of USAID Missions and Bureaus, the IWID program is expanding to allow IWID Fellows to be placed not only directly with USAID Missions and Bureaus all over the world, but with Implementing Partners as well.  For more information about this exciting opportunity, please send an email to iwid@iie.org.

Work on IWID Website Continues

The IWID Program is pleased to announce that the first phase of the revision/update to the IWID website is complete.  Working with a local web designer, the IWID program has adjusted the navigation of the website to make it easier for visitors to find the information that is most important to them.  Work on the IWID website will continue in the coming weeks as new and improved content is added.

IWID Candidate Application Cycle

IWID is planning on holding the next candidate application in the coming months.  Anyone interested in applying to the IWID program should check the website for periodic updates.  Once the dates for the next application cycle have been selected, the information will be posted on the website and advertised.




	II. Fellow News

New IWID Fellow Darlene Foote Begins Her Assignment at USAID Cambodia

After completing several weeks of training and orientation, the newest IWID Fellow, Darlene Foote, is ready to begin her assignment at USAID Cambodia.

Darlene first completed 3 weeks of USAID training with Management Systems International, Inc.  She learned the ins and outs of USAID.  Following that, Darlene attended a day of orientation at IIE and a series of meetings with key players at USAID such as representatives from the WID Office (including current IWID Fellow Sahana Dharmapuri) the Asia/Near East Bureau (including former IWID Fellow Vijitha Eyango), and Policy and Program Coordination Bureau.

Darlene begins her assignment on Sunday, February 13.  Check future editions of the newsletter to read about her accomplishments.

Spotlight on IWID Fellow Sahana Dharmapuri (WID Office)

The heart of the IWID program is the excellent work being done by our Fellows.  In this edition of the newsletter, we look at just some of the work being done by IWID Fellow Sahana Dharmapuri (WID Office).

In October 2004, as part of The Women’s Legal Rights Initiative (WLR) team, Sahana traveled to Rwanda to work on the legal rights assessment.  WLR, with support from the WID Office and in collaboration with USAID missions worldwide, is working to strengthen and promote women’s legal rights by helping women participate more effectively in economic, social and political life.

The WLR team found, that though the Government of Rwanda has demonstrated great commitment to gender equality, women still face an uphill struggle to claim and enforce their rights.  Access to land is a key issue in which women have traditionally been severely disadvantaged.  Lack of property rights has meant that many women risk being displaced from their lands by male relatives returning from prison or neighboring countries, where many sought refuge during and after the genocide.  Customary law and marriage traditions that thwart women’s property and inheritance rights were mentioned often.  Lack of enforcement of existing laws and general ignorance of women’s legal rights are also pervasive problems. 

The WLR team prepared an Action Plan in conjunction with USAID/Rwanda to address these issues.

Sahana traveled again in November 2004.  This time, she went to Hawaii to attend a groundbreaking training on improving relations between US government civilians and military officials in areas affected by conflict and natural disasters.  The training was conducted by USAID’s Office of Foreign Disaster Assistance (OFDA) and the WID Office at the United States Pacific Command Center in Hawaii.

The content of the course was intended as a broad-brush overview of interagency capabilities in Humanitarian Assistance/Disaster Response (HA/DR) operations. Participants also requested that such key themes as gender, protection and the concept of humanitarian space, be explored in greater depth through interactive breakout sessions. Sahana presented a short training session on issues of gender and conflict, such as gender based violence, anti-trafficking, and Disarmament, Demobilization and Reintegration programming.  The training provided by the WID Office was received enthusiastically.  The feedback received from the participants during the workshop is being used to refine the next scheduled presentation.

OFDA and the WID Office plan to standardize the gender-training module for future civil-military trainings and workshops.  Sahana will be continuing the WID Office’s involvement by conducting a session during the next training, and in the future working with the Center for Excellence and the Asia Pacific Security Studies Center.



	III. Alumni News

“Hitting the Road” to Promote IWID

Former IWID Fellows Jeannie Harvey (USAID/Bangladesh) recently completed a 1-1/2 week trip to Southeast Asia to promote the IWID program.  Jeannie’s trip is the first in a possible series of marketing Road Shows of former IWID Fellows.

Jeannie made three stops on her trip.  She visited the USAID Mission in Manila, Philippines, and the regional USAID Mission in Bangkok, Thailand, and made a stop at USAID Cambodia to help pave the way for new IWID Fellow Darlene Foote.

In a comprehensive post-trip report, Jeannie made numerous helpful suggestions that will be incorporated into future marketing efforts.

Thanks to Jeannie for her excellent work and continued support of the IWID program.

Discussing USAID Gender Policies with International Visitor Group

Former IWID Fellow Vijitha Eyango (Asia/Near East Bureau) recently paid a visit to IIE to address a group from the International Visitor Leadership Program.  The title of the program was: "Women as Leaders in the Public and Private Sectors: A Regional Project for North Africa and the Near East."  The three-week program provided the participants with a thorough understanding of the current legal, economic and social situation of women in the U.S. and the role women’s leadership has played in improving their status and rights.  Vijitha met with the group to discuss USAID’s mission and work in the gender field.  She described programs and activities in place to support women’s economic and social development around the world and gave practical examples of gender mainstreaming activities.

The International Visitor Leadership Program is sponsored by the Bureau of Educational and Cultural Affairs (ECA) at the US Department of State and managed by IIE’s Professional Exchange (PE) Division.  For more information about IIE’s work with International Visitor Leadership Program, please contact Nancy Overholt, Division Director, at 202-326-7850.



	IV. Suggestions/Feedback

IWID/IIE will distribute the newsletter on a quarterly basis.  We welcome questions, suggestions, letters, articles, and any kind of feedback.  Please send correspondences to iwid@iie.org.

If you are a candidate in the IWID candidate pool, please remember to keep your contact information and resume up to date.  Any changes/additions should be sent to iwid@iie.org.




	V. Who’s Who in IWID/IIE

Below is a listing of IIE staff working on the IWID program:

Edie Cecil, Vice President, Professional Exchange and Community Outreach

Bill Dant, Director, Leadership Development Division, IWID Director

*Special thanks to Augusta Babson from IIE’s Professional Exchange division for providing the information about Vijitha Eyango’s presentation.

For more information about the IWID program, please visit our website at www.iwid.org, email us at iwid@iie.org, or call us at 202-326-7747.





[image: image1.jpg]X TWwid

A INVESTING IN WOMEN
@\ INDEVELOPMENT



_1169381846.doc
[image: image1.png]NTERATIONKL







_1169382019.bin

