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	I. Program News

IWID Participates in WID Office Open House
On Wednesday, May 11, the Office of Women in Development held an Open House to invite Agency colleagues to learn more about the WID Office’s programs, activities and partners, including the IWID program and IIE.  The event drew a significant audience and IWID was well represented.  IWID Staff was on hand to discuss the program, hand out materials and answer questions from USAID staff members.   IWID was also represented by current Fellows (Sahana Dharmapuri, Legal Rights, WID Office and Nancy Rockel, Economic Growth, WID Office), and past Fellows Vijitha Eyango (Education, Asia/Near East Bureau) and Charla Britt (Environment, USAID/Nepal).

IWID Observes WID IQC Meeting

On Wednesday, April 13, IWID was, for the first time, invited to participate in the Office of Women in Development’s Quarterly Meeting for IQC holders.  IWID had a chance to learn about the work being done through the WID Office IQC, to meet new colleagues, and to offer to work together to find synergies in our different programs.

IWID would like to thank the WID Office for this opportunity.  We look forward to attending future meetings and to exploring new ways of working together with our IQC colleagues.  

IWID Targets USAID Implementing Partners with Marketing Efforts
IWID is working hard to meet the gender needs of USAID’s implementing partner organizations (both non-governmental organizations and for-profit corporations).  IWID Fellows can be placed directly with partner organizations or can be included in new proposals in response to Requests for Applications and Proposals (RFAs/RFPs).  Implementing partners can draw Fellows from the active candidate pool or IWID can conduct special recruitments to match a Scope of Activities (SOA) or specific proposal.

If you are a USAID implementing partner and would like to learn how you can get an IWID Fellow (for your organization or for a new proposal), please contact IWID by email at iwid@iie.org or by telephone at 202-326-7747.

IWID Website Updates Continue
IWID continues to upgrade and improve our website (www.iwid.org).  Several updated pages have been recently uploaded and more will be soon.  IWID has also launched a new project to bring the website in to full compliance with Section 508 and other applicable regulations.


	II. Fellow News

Report from USAID/Cambodia
IWID Fellow Darlene Foote (Monitoring, Evaluation & Gender) has been working at her assignment for almost 4 months.  It has been a very busy time.

Darlene’s effort has been mostly focused on the development of the Strategy Paper for the new Mission Strategic Plan.  Immediately after arriving at her assignment, Darlene participated in a Mission-wide strategic planning retreat.  Following the retreat, the Program Office took a lead in preparing for a series of meetings with stakeholders.  All of March and the first part of April were dedicated to preparing new folders and program materials, identifying and notifying appropriate participants, and developing a Stakeholder survey.  Darlene played a role as a member of the Program Office Team in reviewing and submitting input for the Strategic Plan prepared by the Mission director.  She wrote the gender statement for the Strategic Plan and also worked with the Program Office Team in the detailed preparation for the Outreach meetings.

In addition to participating as a member of the team in reviewing materials, Darlene’s responsibility was in developing the Stakeholder survey, producing a one pager on gender, and compiling national maps to show all activities funded by USAID/Cambodia. She also took photos at the meetings.

Darlene recently went on her first field visit.  She spent four days traveling with colleagues from the Office of Public Health in Koh Kong Province.  She met with representatives from CARE and Partners from Development (PFD) and visited a hospice and a hospital.  With CARE, Darlene reviewed and evaluated the monitoring and evaluation (M&E) system for a maternal-child health project.  Darlene felt that the trip was a great learning experience and she is looking forward to future trips.

IWID Fellow Nancy Rockel Travels to Bangladesh

With the end of the Multi-Fiber Arrangement, the jobs of more than 1.8 million workers in Bangladesh are at risk.  Most are women.  While Bangladesh has low labor costs, its textile industry primarily assembles garments, making it unlikely that it will be able to compete with China, which also produces fabrics and designs garments.  To help overcome Bangladesh’s reliance on the textile industry, the Bangladesh mission is focused on building up other sectors.  In early 2005, as part of the Greater Access to Trade Expansion (GATE) team, Nancy traveled to Bangladesh to provide technical assistance to the mission, wherein it was advised that the mission expand beyond large-scale food processing enterprises and include producers and marketers, including small and micro-enterprises.  This would ensure that women and the poor also benefit from the Agency’s economic growth assistance.  GATE team members will continue to work with USAID/Bangladesh over a two-year period to help the mission design economic growth activities specifically targeted at laid-off textile workers susceptible to trafficking.

Funded by USAID’s Office of Women in Development (WID), the GATE project assists USAID missions with integrating the needs of the poor, and particularly poor women, into their trade and economic growth activities. Working in eight countries worldwide over three years, GATE project activities are designed to enhance existing USAID trade and economic growth activities by helping missions to address gender considerations in their programming efforts. The project will assess how international trade and economic growth policies and programs affect poor men and women both positively and negatively. Building on the gender and trade impact assessments, GATE will work with Missions to design innovative and pragmatic policies and programs that expand areas of opportunity and reduce adverse effects for poor women and men.
Spotlight on IWID Fellow Afia Zakiya (Gender, Africa Bureau)

IWID Fellow and Gender Advisor for USAID Africa Bureau (AFR) Dr. Afia Zakiya has been extremely busy since starting her final year as an IWID Fellow in September 2004.  The USAID Africa Bureau has been engaged in a process of developing a new strategic framework to guide the Agency’s work in Africa. As a member of the Development Planning Office, Afia has been at the center of much of the activities to date.  One critical change that was adopted was how the Agency would engage in strategic planning. This has led to policy changes to the Automated Directives System (ADS) and the corresponding guidance on gender requirements for strategic planning.  Afia provided an analysis of the implications of the changes to gender integration policy for AFR. In addition to coordinating the Education sector working group’s contributions to the new strategy, Afia has also been simultaneously engaged in several critical projects to advance gender equity and women’s empowerment in Africa, and raise general awareness of gender issues. 

A major task Afia leads is the development of a new Gender Policy for AFR. This policy, the first ever coherent documented gender policy, will bring together the guidance and best practices in gender mainstreaming for the bureau.  The policy outcome will be a synthesis of Afia’s work, an analysis of current gender policies of major international development multilateral, bilateral and NGO organizations, consultant dialogue sessions with selected gender experts (internal USAID and external), and key gender policy goals of African states and machineries, and African gender equity advocates. The goal is to provide USAID AFR with gender policy guidance that supports the new strategic framework and assists USAID Washington, Missions, and partners in improving development planning, implementation and evaluation of gender work in Africa.

To aide with the implementation of the new AFR gender policy, Afia is also developing a new gender training workshop and training instructors manual.  The training course and manual are critically needed to improve the knowledge, skills, and ability of USAID/W and mission staff to: (1) conceptualize gender, (2) adhere to current USAID ADS requirements to integrate and mainstream gender, and (3) improve development programs and activities in light of the new Bureau strategic framework for fragile and transformational states across sectors.  

Another related project Afia is managing is a state of the art research project on Gender, Conflict and Peace-building in Africa.  One of the main aspects of the new AFR strategy is a focus on fragile states and conflict and ways to improve AFR’s ability to avert, mitigate, resolve and respond to growing numbers of conflicts in Africa.  The research project will document case studies of best practices and approaches to assessing the gendered dimensions of armed conflict, post-conflict societies, peace negotiations, and other related issues such as gender-based violence (war and post-war).  The research will have a special focus on disarmament, demobilization, and reintegration (DDR), HIV/AIDS and multi-sectoral approaches to conflict prevention (particularly early warning systems), rehabilitation in post conflict societies as well as best practices of merging traditional and modern techniques of conflict aversion and resolution, and women’s contributions to such processes. The primary goal of this research is to recognize the significance of a gender perspective and analytical approach in conflict and peace-building.  Other important goals of the research are to: empower women to become key agents in conflict transformation, develop strategies to overcome gender specific barriers in conflict transformation, provide inspiring examples of lessons learned, and identify ways to address gender, conflict and peace-building power relations at all levels of social and political interaction.  The research should provide suggestions for ways to increase local African participation, resolution and leadership capacity to resolve conflicts to ensure USAID mission efforts in this arena are sustainable.  A symposium will be organized to share results with the donor community, USAID missions, and other interested parties.

Beginning in March 2004, Afia began hosting a series of gender symposiums (see schedule below). To celebrate International Women’s Month several events were held including:  

· International Visitors Roundtable Brown Bag.  This event was held in conjunction with the U.S. Department of State and Delphi International Program of World Learning.  AFR welcomed a group of 20 distinguished International Visitors from Africa attending a three-week program entitled "Women and Development.”  Afia shared AFR’s contributions towards advancing the status of women in Africa, with a particular focus on economic growth, trade and humanitarian assistance.

· Seminar on Child Soldiering in Sub-Saharan Africa.  Prof. Kingsley Banya, Professor of Curriculum Theory and Comparative & International Education and former Chairperson of Educational Leadership and Policy Studies Department at Florida International University, Miami, Florida, USA was invited to speak to USAID and the wider development community on “Child Soldiering in Africa: The Psychological, Socio-Economic, Cultural, and Educational Impact.” Prof. Banya presented his latest work based on empirical study, document analysis, interviews and observations of the widespread phenomena of child soldiers in sub-Saharan Africa.  His lecture discussed: the reasons for children in armed conflict, provided samples of voices of male and female children in and out of combat, and addressed efforts to combat the use of children in armed conflicts and the psycho-social impact on their lives.

· Advanced Film viewing of the new, highly acclaimed film Moolaade by Ousmane Sembene of Senegal.  On International Women’s Day, Afia organized a brown bag screening and discussion on Moolade.
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Moolaadé is a rousing polemic directed against the still common African practice of female circumcision. Set in a small African village, four young girls facing ritual "purification" flee to the household of Collé Ardo Gallo Sy, a strong-willed woman who has managed to shield her own teenage daughter from circumcision. Collé invokes the time-honored custom of moolaadé (sanctuary) to protect the fugitives against village traditionalists (both male and female).  The turnout was fantastic for this event! The video will not be released until September 2005. For pre-screenings contact: Linda Duchin, New Yorker Films, email: Linda.duchin@newyorkerfilms.com
· African Gender & Development Index (AGDI) Presentation. Ms. Thokozile Ruzvidzo, Senior Economic Affairs Officer, United Nations Economic Commission for Africa – Africa Center for Gender and Development (UNECA-ACGD), E-mail: truzvidz@uneca.org, visited AFR to discuss the current status of AGDI.  In order to facilitate an effective monitoring mechanism on gender equality, UNECA is introducing the African Gender and Development Index. The AGDI is a composite index composed of two parts, the Gender Status Index (GSI) and the African Women’s Progress Scoreboard (AWPS) rather than a collection of individual statistics.  AGDI is a specifically African index with its emphasis on the major African charters and documents that have a bearing on gender relations and women’s empowerment.  It seeks to provide a mechanism for measuring the status of women as compared to men’s in the social, economic and political spheres.  In developing this index, UNECA hopes to, among other objectives, provide African policymakers and their partners with an appropriate tool to measure gender equality and equity, and women’s empowerment and advancement.  The AGDI has been piloted in the following 12 countries: Benin, Burkina Faso, Cameroon, Ethiopia, Egypt, Ghana, Madagascar, Mozambique, South Africa, Tanzania, Tunisia and Uganda. The results of the trials will be published in the African Women’s Report 2004.  The AGDI was launched at the Fourth African development Forum (ADF IV) in Addis Ababa, 12 October 2004 and presented during the Seventh African Regional Conference on Women (Beijing + 10), for endorsement by Ministers and experts. For a copy of the AGDI brochure visit: http://www.uneca.org/fr/acgd/en/1024x768/en_home/en_new/Leaflet%20AGDI.doc
In addition to these activities, Afia traveled to Kinshasa, Democratic Republic of Congo (DRC) to facilitate a workshop for the Central Africa Regional Program for the Environment (CARPE) team and chair a Gender meeting with the DRC Gender Task Force and SO teams.  The CARPE team was hosting a workshop for partners to discuss the Performance Monitoring Plan (PMP) development and chart a path to improve work coordination and standardize partner understanding and reporting. Prior to the workshop, Afia assisted with creating the workshop agenda and content.  During the workshop, she facilitated each daily session, and aided working groups.  The objective of the gender task force meeting was to allow each Strategic Objective (SO) team to demonstrate how the Mission’s Gender Goals were being met through their activities in the field.  A revised gender action plan was developed and presented to senior management.  
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Photos from CARPE workshop

At the request of Ms. Aina Iiyambo, Program Specialist of the United Nations Development Fund for Women (UNIFEM) Africa Section, Afia prepared a report on the contributions of AFR to women’s advancement since the 1995 Beijing conference.  The report was part of UNIFEM’s preparation for the Partnership for Gender Equality Meeting which was held in Addis Ababa at the Africa Beijing +10 review meeting in October of 2004.  Based on a completed Self-Assessment Questionnaire, a draft and final report was published and distributed in Addis Ababa and during the March 2005 UN Commission on the Status of Women, Beijing + 10 Review conference in New York.
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Photo of African Beijing + 10 meeting in Addis Ababa, Ethiopia, October 2004




	III. Alumni News

Catching up with a Former Fellow

IWID recently had a chance to catch up with former Fellow Charla Britt.  Charla was in the Washington area attending a training workshop (for which she received a certificate) on how to work effectively in post-conflict situations.  Charla is currently working as a Visiting Professor in the Graduate School for International Policy Studies (GSIPS), at the Monterey Institute of International Studies (www.miis.edu).  Charla is teaching and designing graduate-level courses on gender, human rights, and the environment, international development administration, and humanitarian assistance.  

Charla is also busy developing the newly-established Monterey Center for Humanitarian and Development Assistance (MCHDA), based at GSIPS, as its Associate Director of Programs.  The Center will train and educate entry to mid-level professionals for field-ready deployment in humanitarian relief, reconstruction, and development.  Within the next three years, the Monterey Center aims to become a leading provider of humanitarian and development assistance education and training.

IWID looks forward to hearing more about the new Monterey Center as it continues to grow (as well as Charla's latest accomplishments).

Gender Audit Brown Bag

On Monday, February 14, 2005, former IWID Fellow Jeannie Harvey (Gender, USAID Bangladesh) was the star of a brown bag presentation at InterAction (www.interaction.org).  Jeannie discussed the results of the gender audit she helped implement while a Fellow at USAID Bangladesh.  InterAction’s Commission on the Advancement of Women has developed a gender audit tool to allow organizations to conduct gender self-assessments.



	IV. Suggestions/Feedback

IWID/IIE distributes the newsletter on a quarterly basis.  We welcome questions, suggestions, letters, articles, and any kind of feedback.  Please send correspondences to iwid@iie.org.

If you are a candidate in the IWID candidate pool, please remember to keep your contact information and resume up to date.  Any changes/additions should be sent to iwid@iie.org.




	V. Who’s Who in IWID/IIE

Below is a listing of IIE staff working on the IWID program:

Edie Cecil, Vice President, Professional Exchange and Community Outreach

Bill Dant, Director, Leadership Development Division, IWID Director

For more information about the IWID program, please visit our website at www.iwid.org, email us at iwid@iie.org, or call us at 202-326-7710.
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