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1. The Educational Information and Resources Branch  (ECA/A/S/A) is pleased to 
announce 2005 the Professional Advising Leadership Fellows Program (PAL) for 
overseas educational advisers working at Department of State-affiliated EducationUSA 
advising centers.  Posts are requested to submit nominations in priority order to 
ECA/A/S/A (ATTN: DOROTHY MORA) NLT September 24, 2004. Please see 
paragraph three for nomination format.  Following are program descriptions and 
nomination information. 
 
2. Professional Advising Leadership Fellows Program (PAL) 
PAL fellowship projects will take place throughout 2005.  Advisers applying for a PAL 
fellowship will design and take ownership of a personally-driven research or training 
project carried out in the United States that will have a formative impact on advising in 
their countries and regions.  For 2005, PAL projects should focus on one of the following 
areas: 
- Admission with financial aid (those advisers developing special 
recruitment/screening/placement programs for highly qualified, low-income students are 
especially encouraged to apply); 
- Business planning and income-generating activities; 
- Outreach programming; 
- Marketing and publicity for advising centers. 
 
The PAL program builds upon the mid-level U.S. Based Training Program (USBT) as 
well as in-country and regional advising workshops and conferences. 
 
To take maximum advantage from the PAL program, applicants should have at least four 
years of advising experience and at least one previous visit to the United States in a 
professional capacity (e.g., USBT, conference or campus visit).  The program offers a 
professional development opportunity of approximately 15 days in the United States and 
is comprised of orientation, individual research, group leadership seminar and State 
Department visit, and conference, internship or short-term training segments.  PAL 
projects may be grouped two or three times during the year in conjunction with relevant 
conferences. 
 
PAL Fellows are nominated by posts on the basis of their work as advisers, their plan for 
PAL activities, and their future potential as leaders in the field and mentors to other 
advisers.  Candidates for the PAL Fellowship should show characteristics of leadership, 
demonstrating individual motivation and initiative in their work and interests. Examples 
of such professional engagement might include: involvement in NAFSA's PDP trainer 
corps; submissions to regional advising newsletters, the Advising Quarterly or other 
publications; presentations at conferences or workshops; mentoring of less-experienced 
colleagues; exemplary outreach to home country institutions or government ministries, 
etc.  Successful applicants are assigned a mentor from the ranks of PAL Fellow alumni, 
to give advice on projects and program participation. 



 
Each PAL Fellow submits a proposal suited to his or her personal interests and training 
needs and carries out the program as an independent member of the PAL Fellows group.  
Candidates should coordinate their planning with their REAC. Some participants have a 
clear idea of what they hope to accomplish and how to implement their plan; others may 
need additional guidance from their REAC and/or the PAL program staff to achieve a 
successful PAL project design.  The ideal candidate for a PAL Fellowship will decide on 
a specific research topic relevant to advising in the country or region, outline the reasons 
for this choice, and then identify a set of practical objectives to help organize the 
research.  This helps the adviser decide which kinds of activities will be most useful for 
carrying it out and gives the PAL program staff important information for ensuring 
appropriate program design.  The proposal should suggest institutions and organizations 
to serve as resources and partners for the research (these can be refined later with PAL 
program staff). Finally, a preliminary budget and proposed timeframe are required.  After 
selection as a PAL Fellow, each adviser is assisted in finalizing travel, appointments and 
conference or training registration as needed. Participants receive US government per 
diem based on the city they are staying in.  Cost-sharing by posts, host institutions and 
organizations is encouraged. 
 
Some examples of past PAL projects illustrate typical activities followed by PAL 
Fellows: 
 
A) Fellow A researched accreditation of U.S. institutions and programs in Nevada, 
Colorado, Maryland, Pennsylvania and DC by 
 - Meeting with national and regional accreditation bodies and accreditation experts; 
 - Visiting faculty and administrators at public and private higher education institutions; 
 - Presenting at/participating in conferences (AACRAO and NAFSA). 
 
B) Fellow B investigated academic credential evaluation for admission and related 
problems of fraud in Wisconsin, Maryland and DC by 
 - Completing a 3-day internship with a credential evaluation agency; 
 - Visiting admission offices at public and private higher education institutions; 
 - Presenting at/participating in a conference (NAFSA). 
 
C) Fellow C studied the role of community colleges in U.S. higher education in 
Minnesota, Michigan, California and DC by 
 - Participating in two community-college-related conferences (ACIIE and AACC); 
 - Visiting 2-year institutions in a variety of settings; 
 - Meeting with transfer counselors and admission officers at public and private 4-year 
institutions and with higher education associations. 
 
D) Fellow D examined the content and design of leadership development programs in the 
US by 
 - Enrolling in a short-term leadership development course; 
 - Visiting different types of leadership programs offered by universities and educational 
organizations; 
 - Participating in a 1-day leadership workshop for non-profit organization personnel. 



 
We anticipate that more than one applicant for a PAL Fellowship will propose research 
on the same topic or theme.  Participants focusing on similar topics will be expected to 
coordinate their activities and research in order to fully explore the subject.  
Alternatively, two or more applicants can submit coordinated proposals on the same 
theme to cover a topic in a more comprehensive manner.  In this case, each applicant 
should present a coherent, specific strategy for his/her part of the theme, with minimal 
overlap between project plans. 
 
The major follow-up requirement for each project, in addition to a program report, will be 
a written publication, PowerPoint presentation and/or training module on the chosen 
topic, for posting on the EducationUSA website for advisers.  Further, each participating 
Fellow must agree to assist his/her REAC in planning workshops and conferences in the 
region, mentor future PAL Fellowship applicants and maintain networking relationships 
with other PAL Fellow alumni for the future of the profession. 
 
3.  Posts are requested to submit nominations in priority order using the following format: 
A. Type of program (USBT, PAL) B. Center website address [EDUCATIONUSA Logo 
should be displayed and should link to ECA/A/S/A'S website: 
WWW.EDUCATIONUSA.STATE.GOV] C. Name of nominee (Mr./Mrs./Ms./surname, 
first name, middle initial D. Nationality, date of birth, passport number (if available) E. 
Sex F. Work address, phone, fax, e-mail G. Job title and duties H. Name of organization 
employing adviser I. Number of years experience in advising on U.S. higher education J. 
Previous participation in workshops, training programs K. Has adviser studied in the 
U.S.? If yes, provide name and location of institution and degree awarded L. English 
ability: Native speaker or non-native speaker.  If non-native, indicate proficiency using 
FSI rating determined by informal evaluation by PAO/CAO.  IMPORTANT NOTE: 
PROGRAMS ARE CONDUCTED ENTIRELY IN ENGLISH, SO ADVISER'S 
ABILITY MUST BE AT A LEVEL ALLOWING FULL PARTICIPATION AND 
INTERACTION WITH OTHER PARTICIPANTS M. Name/Title of nominating 
embassy officer N. Post endorsement, which should include special considerations that 
would give priority to a particular adviser.  Nominating officer should also include a 
statement that adviser's employer will guarantee adviser's and center's funding for 
foreseeable future. Please note that ECA/A/S/A can offer this program only to those fully 
committed to the profession of educational advising.  Participants should provide posts 
with written affirmation that they will remain as educational advisers fro at least two 
years after the program ends, barring unforeseen circumstances.  Post in turn are asked to 
verify participant's intentions. O. Number of visitors/contacts the center has annually 
(phone, fax, e-mail and web, if applicable) R. Essay: May be sent by e-mail to Dorothy 
Mora [MoraDD@state.gov] with a copy to appropriate Regional Educational Advising 
Coordinator.  Essay details will be sent separately. 
 
4. Selections will be announced in fall 2004.  If posts or advisers have questions, please 
contact ECA/A/S/A Dorothy Mora [MoraDD@state.gov].  
 
Thanks and regards.  (ECA/A/S/A) 
 


