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The Center for Higher Education Capacity Development

The Institute of International Education's (IIE) Center for Higher Education Capacity
Development (HECD) offers short term consulting and training services to build the
capacity of public and private sector institutions to develop and manage international
scholarship and exchange programs. We are also experienced in helping new universities
identify talented students and faculty, develop strategic plans, and establish scholarship
and career offices. IIE's approach is based on strategies and lessons learned from
managing many of the world's largest and most prestigious educational initiatives. Our
Center is staffed by experts with extensive experience in managing higher education
projects and utilizing globally recognized best practices and standards.

What We Do

® Provide Strategic and Advisory Services
We help organizations formulate institutional strategies and projects based on academic
market needs, including branded scholarships and career and academic preparatory advising
and services.

o lIdentify Talent
We design effective outreach strategies and plans that support students before, during and
after their programs, as well as manage the finances involved.

o Offer Certification and Training

We develop and offer workshops and customized training to build capacity of scholarship
management office and staff, with the potential to earn certification.

To contact us, visit www.iie.org/HECD or email HECD@iie.org
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