Nomination Form							

2014 IIE Andrew Heiskell Awards
Please submit this application by October 18, 2013

Part I: Basic Information
Campus
Name
of Main Contact: Nithy Sevanthinathan
Heiskell Award Category: Internationalizing the Community College
Title of Main Contact: Chief International Officer

Name of Institution: Lone Star College System

Tel of Main Contact: 832-813-6813
Carnegie Classification (for U.S. institutions): Community College
Email of Main Contact: Nithy@lonestar.edu
City/State/Country: The Woodlands, TX, USA

Name of Press Contact: Laura Morris
Name of Program: Faculty International Exploration (FIE) Award
Title of Press Contact: Associate Vice Chancellor, Marketing & Communica
Total Student Population: 90,000

Tel of Press Contact: 832-813-6793
Email of Press Contact: lmorris@lonestar.edu

Program Website: www.lonestar.edu/fie

How long has your program been in operation? Eight years
How many participants are involved in your program or specific
program activities annually?
Five to thirteen depending on the budget

What is the targeted audience(s) for your Program?		
Alumni

✔

College/University Community

✔

✔

Current Students		

Local Community		

✔

✔

Faculty		

✔

Administrators

Other (Specify) Business Community

Part II: Short Answer
Summary of Program (100 word limit):
Since 2005, the Lone Star College System (LSCS) has invested approximately $300,000 as part of the Faculty International
Exploration (FIE) Award from operational funds. It offers full-time, multi-year contract faculty opportunities abroad to conduct
research and collect materials with the goal of internationalizing their curriculum and/or developing a study abroad program. Eligible
applicants can receive up to $4000 for their proposed explorations.
To date, sixty-one recipients from thirty disciplines have traveled to forty-five countries through sixty-four awards. This has resulted
in the internationalization of about twenty course sections by FIE recipients and the development of sixteen different study abroad
programs.
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Part II: Short Answer Continued
How does your program contribute to internationalization on campus? (200 word limit)
The faculty-focused award makes the Faculty International Exploration (FIE) a key tool in internationalizing the Lone Star College
curriculum, program, and events. It provides LSCS faculty a professional development opportunity to enhance their discipline and
internationalize their courses. The FIE award has also been instrumental in developing and diversifying LSCS study abroad
programs. In the last five years, approximately three-quarters of the college’s total available study abroad trips emerged from the
award. Therefore, the FIE has been vital in giving Lone Star College students opportunities to study abroad. Additionally, FIE
recipients are valuable resources for the college community as they share their experience with discipline colleagues and present at
campus and community events, such as the annual International Education Conference. The excitement generated by these initiatives
has a multiplier effect on the college’s internationalization efforts. For example, a student designed a study-abroad-themed image for
the International Education Conference poster contest as a result of the momentum which then inspired the system-wide marketing
materials.Furthermore, past FIE participants have become the greatest proponents of study abroad and the positive experiences of
former study abroad participants spur interest in these programs among their peers.

Describe how your program is replicable and innovative, relative to your target audience, for your institution and/or in the field? If
your program is more than 10 years old, what are you doing to keep it current and/or make it more innovative? (200 word limit)
The FIE is innovative and replicable because it invests in faculty-driven internationalization to maximize the number of students
impacted, promote long-term benefits, and yield multi-faceted outcomes; and it is transparent and accountable. It is a powerful tool
for engaging students within a community college setting where time on campus is relatively limited. An institution can tailor it to
address their internationalization goals as necessary. For example, study abroad participation among community college students
continues to be a challenge across the country. LSCS attempts to address this by structuring the FIE to support the development of
diverse faculty-led study abroad programs to appeal to a variety of student interests. It is also vital in controlling program costs to
make them more accessible to a diverse student population. The resulting course internationalization provides critical exposure to
students who may not have an opportunity to travel abroad. This is crucial in preparing students for their careers in a global city like
Houston and also fulfilling local workforce needs. The initiative also enriches campus events such as the LSCS International
Education Conference and makes peers discover new ideas in teaching. Tracking expenses and including administrators in the
process makes the award transparent and accountable.

What has been the impact of your program on your target audience and/or on your campus (include specific data on program and
student outcomes)? (200 word limit)
The FIE award has impacted 61 faculty by enhancing their skills in 45 countries and has promoted curriculum internationalization,
study abroad program development, increased student involvement, broadened students’ career horizons, enriched the annual
International Education Conference, and fostered engagement with the community. FIE recipients advocated for the implementation
of a formal process for designating courses with an international perspective. As a result, about 20 course sections taught by FIE
faculty have received international designation which can be applied toward an International Studies concentration within the
Associate of Arts Degree. It has also impacted the growth and diversification of LSCS study abroad programs, producing 16 different
programs. A quarter of these programs have traveled at least twice and the longest-running program has traveled five times.
Approximately three hundred and fifty students from a variety of backgrounds have participated. Destinations include FIE countries
such as China, Costa Rica, Italy, the Philippines, Sri Lanka, Tanzania, and the United Kingdom. Need-based student scholarships
support the faculty’s work. Additionally, FIE recipients share their work with colleagues on campus and at discipline conferences as
well as at campus events such as the annual LSCS International Education Conference.

Part III: Program Description (1,000 word limit)
Describe the key components of your institution’s initiative.

The FIE award’s success is a direct result of the Lone Star College System mission to provide comprehensive educational
opportunities and programs to enrich live; its vision to be recognized globally as the premier community college for student success,
innovation and partnership; and its commitment to international education. These strong-held convictions are the driving force for
this initiative among both faculty and administrators. In addition to the high number of faculty involved with the award, the college’s
two-time recognition as a Top Producer of U.S. Fulbright Scholars among Community Colleges and Tribal Colleges serves as a
testimony to their dedication to these principles.
The administration’s involvement throughout the FIE award process has been vital in ensuring that the investment addresses multiple
goals and produces long-term benefits. Financially supporting international initiatives such as the FIE can be challenging in the
current economic climate. However, the college administration recognizes that by carefully investing in faculty, multiple outcomes
can be achieved in a community college setting. The award’s faculty-focus enables recipients to internationalize their skill sets so
they can impart similar tools to their students through internationalized courses, develop study abroad programs that will allow
students to further increase their international awareness, and support other internationalization efforts on campus.
Lone Star College has thoughtfully designed the FIE’s eligibility criteria and application process to allocate funds for proposals that
best demonstrate long-term growth potential, benefit various disciplines, and promote diversity in the programs and countries
explored; only full-time, multi-year contract faculty members are eligible for the award. Recipients can receive up to $4000 in
addition to their contractual salary. Additionally, they can only receive one award every four years and must demonstrate tangible
outcomes of their previous awards before being considered again. FIE applicants are required to identify the goals of their work
abroad, describe how the funds will be applied in achieving the goals, include any established contacts in the destination country,
provide rationale for the location, relevance to instruction, and contribution to professional development and LSCS goals. They
outline their proposed budget and develop a specific plan for sharing FIE experiences with colleagues and the college community.
These terms promote the efficient use of resources, increase the award’s scope, ensure long-term benefits to students and the campus
community, and provide measurable outcomes.
Faculty peers and administrators are involved throughout the selection process. Applicants’ deans, Vice President of Instructions,
and campus presidents review and approve their applications before forwarding them on to a review committee of representatives
from each of the college campuses for a final recommendation. The review committee consists of peers who are either past recipients
or potential future applicants. They evaluate each application based on its individual merits and proposed budget (not on the
applicant's seniority). The Vice Presidents of Instruction Council reviews and approves the committee’s final recommendation.
To ensure the efficient use of resources and promote long-term benefits of the program, FIE recipients attend a pre-departure
orientation. The orientation focuses on issues such as health, safety, and emergency procedures abroad; immigration matters; and
travel expense management. The LSCS International Programs and Services Office also assists faculty in budgeting their award by
ensuring that funding is used only for necessary expenses as detailed in the pre-departure orientation. Upon their return, each FIE
recipient must submit an expense report with supporting documentation. Each expense report is reviewed to confirm adherence to
these guidelines. A budget activity code specific for this purpose provides the expense details in the event of an audit. This oversight
and transparency are especially important in sustaining this initiative because it is financed through operational funds.
The FIE award contains three components which serve as outcome measurement tools and make the program accountable. Award
recipients submit a written report within three months of their return providing their experiences including feedback on the process,
detailed outcomes of their award, and their information dissemination plans. The reports are shared with the Vice Presidents of
Instruction to track accomplishments. As a part of the dissemination plan, recipients conduct a workshop for discipline colleagues to
share their experiences and relevant information. Initially the award was structured to garner participation from faculty. Since its
seventh year, the award has been restructured each year to maximize the impact on students, strengthen community engagement, and
capture concrete results. Changes include submitting a second outcomes report after one year to capture the longer-term impact of
their work as well as course internationalization within two years of travel and a presentation proposal for the annual LSCS
International Education Conference as minimum outcomes. The International Education Conference is a system-wide effort to
discuss issues of international importance with students and the community and to share best practices in international education. The
FIE presentations offer an exciting local perspective and a connection to the topics discussed, benefitting the college community and
the general public. The requirement to host a workshop for colleagues perpetuates the benefits of the FIE award as other it motivates
other faculty members to infuse an international element to their courses.
The FIE offers a strong foundation in a community college’s internationalization efforts as highlighted by the LSCS experience. It
has yielded multi-faceted outcomes such as faculty development, internationalization of the curriculum, program development,
student personal growth, and diversification of campus events. These outcomes have spurred an increase in faculty participation and
student interest in international programs. The award’s transparency and accountability have allowed it to thrive for eight years.
Given its momentum, LSCS plans to continue this opportunity. It is a valuable tool in developing the programs necessary for
community colleges to adapt in an increasingly globally-focused education system.
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Part III: Program Description (1,000 word limit) Continued

Part IV: Endorsement Letter(s):
Please attach a signed letter from your President or Chief Academic Officer endorsing your program’s nomination when
you email your completed nomination form. Nomination packages may also include one additional letter of support.
(Note: Institutions applying for the Partnership category should include a letter from each of the partnering institutions,
and may include up to one additional letter of support).

With questions about nominating your program for the IIE Andrew Heiskell Awards for Innovation
in International Education, contact (212) 984-5367 or HeiskellAwards@iie.org.

