Nomination Form							

2014 IIE Andrew Heiskell Awards
Please submit this application by October 18, 2013

Part I: Basic Information
Name of Main Contact: Jennifer Robertson

Heiskell Award Category: 2 or 4

Title of Main Contact: Director, Study Abroad & Global Experiences

Name of Institution: Valencia College

Tel of Main Contact: 407-582-3404
Carnegie Classification (for U.S. institutions): 2-year
Email of Main Contact: jrobertson@valenciacollege.edu
City/State/Country: Orlando, FL, USA
Name of Press Contact: Lucy Boudet
Name of Program: Faculty Development for Study Abroad
Title of Press Contact: VP of Marketing and Strategic Communication
Total Student Population: 65,000

Tel of Press Contact: 407-582-1016
Email of Press Contact: lboudet@valenciacollege.edu

Program Website: www.valenciacollege.edu

How long has your program been in operation? Two years
How many participants are involved in your program or specific
program activities annually?
15 to 20

What is the targeted audience(s) for your Program?		
Alumni

College/University Community

✔

Current Students		

Local Community		

✔

Faculty		

Administrators

Other (Specify)

Part II: Short Answer
Summary of Program (100 word limit):
Valencia College's strategic plan for international education calls for increased student participation in study abroad. To achieve this
goal, several programs were developed. A Study Abroad Program Leader Certificate was created to assist faculty in the program
development process and to ensure safety for all programs, and a competitive proposal process was started for faculty to lead
short-term study abroad. In addition, a Program Leader-in-Training mentorship was developed to attract inexperienced faculty to
study abroad. Finally, Valencia increased student scholarship funding by changing its funding model and using Student
Development and Foundation funds to support study abroad.
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Part II: Short Answer Continued
How does your program contribute to internationalization on campus? (200 word limit)
These programs have resulted in several contributions to internationalizing the campus. First, the certificate program has increased
the number of faculty applying to lead a short-term study abroad program each year resulting in more program options for our
students. We currently have 28 professors certified with new applicants being added every fall. The Program Leader-in-Training
(PLIT) mentorship allows new faculty who have no study abroad or international experience to participate in a program as a mentee
year one and then apply to lead a program in year two. Funding for this program comes from the Study Abroad and Global
Experiences (SAGE) Office. With the growth in short-term study abroad program offerings and an increase in student scholarship
funding, the net effect has been an increase in short-term study abroad enrollment.
Another secondary result from this work has been the involvement of faculty in our efforts to internationalize the curriculum at home
for students who cannot travel overseas. The interest prompted an Internationalizing the Curriculum event this past summer where
faculty teams worked to integrate international components into their course learning outcomes. This is an initiative that we plan on
continuing to develop in the coming years.

Describe how your program is replicable and innovative, relative to your target audience, for your institution and/or in the field? If
your program is more than 10 years old, what are you doing to keep it current and/or make it more innovative? (200 word limit)
Both the Study Abroad Program Leader Certificate program and the PLIT are replicable for other institutions. The forms and training
materials can be modified to fit the needs of any college or university interested in increasing the number of faculty and students
involved in short-term study abroad programs. We have already shared the information through association member ListServes and
will be sharing more in upcoming conferences related to international education.
What is unique about the program is that it includes everything a faculty member needs to know about program design, developing
the curriculum, preparing the predeparture and re-entry meetings, marketing, budgeting, program implementation, safety and
emergency preparedness, and leadership abroad. Participants receive a Study Abroad Program Leader Resource Manual that includes
a faculty handbook for study abroad, Valencia's emergency plan for study abroad, and additional program resources. We invite
veteran program leaders to facilitate the workshops for new faculty so they can share their experiences with colleagues. In addition,
we also offer a 1.25-hour Café Conversations session on "What It's Like to Lead Study Abroad" to allow faculty to explore the idea
in a more informal setting before committing to the certificate program.

What has been the impact of your program on your target audience and/or on your campus (include specific data on program and
student outcomes)? (200 word limit)
One of the most obvious impacts is the increase in the number and variety of faculty proposals to lead study abroad. We had eight
proposals in 2010-2011 representing eight faculty program leaders. The number of proposals increased to 13 for 2013-2014 with 16
faculty program leaders. While this number may not seem like a lot, it really is considering that there was no growth in study abroad
program offerings for many years. Student enrollment in short-term study abroad grew from 67 in 2010-2011 to 99 in 2012-2013.
In addition, these programs have increased faculty knowledge and skills in developing articulated course learning outcomes for study
abroad, designing a cross-cultural component for their courses, linking program activities and assessment methods to the learning
outcomes, and building in safety and emergency preparation procedures into the programs. The student program evaluation elicits
feedback from students on how the program leader/s met the stated learning outcomes, in addition to their overall satisfaction level
with the program logistics.

Part III: Program Description (1,000 word limit)
Describe the key components of your institution’s initiative.

Valencia College introduced its "Strategic Plan for International Education" in 2010, and it includes the following six goals:
- internationalize the curriculum
- increase enrollment in short-term study abroad
- increase enrollment in semester study abroad
- increase student and faculty/staff exchange programs
- increase the number of international students on campus
- create opportunities for international students to integrate with the college and community
Several committees were created to oversee the different goals of the strategic plan and move the work forward in a deliberate and
efficient manner. In addition, the college changed its organizational hierarchy in 2011 and created a communication line for study
abroad and international efforts for faculty, staff, and students at each of the five campuses. The following describes our major
initiatives to increase study abroad.
After a thorough investigation of our starting point in short-term study abroad, we realized that the same individuals were leading
the same programs year after year. When speaking to faculty, there was an interest in developing new study abroad programs, but the
task seemed daunting to them, and they did not know where to start or even if it was something they were ready to take on. What
first emerged was the development of a four-hour "Roles and Responsibilities of the Study Abroad Program Leader." This workshop
introduced faculty to the process of how to apply to lead a program, the realities of what program leadership means, specific
responsibilities involved in program implementation, marketing tasks required, how the student application and payment process is
handled, and the safety and emergency preparedness requirements. The purpose of this workshop was to introduce faculty to all the
things related to running a program so they could determine if they were prepared to get involved in this very time-consuming
initiative.
What soon became apparent was that the new faculty did not know how to put the proposal together since it involved many more
details than what would be required in preparing for a normal classroom course. Therefore, a second, 20-hour workshop was created
entitled "Designing a Study Abroad Experience for Students." This course walks faculty through the entire process of developing a
program from start to finish and includes the creation of content-area and cross-cultural learning outcomes; designing appropriate
assessment methods; creating learning activities, course syllabus, and program itinerary; developing a marketing plan; preparing a
budget; and developing the predeparture and re-entry orientation materials. Once this workshop was created, our Faculty
Development Office suggested creating a 24-hour certificate program that would be in line with some other certificate that they had
developed. The College Learning Council approved the committee's recommendation that the program be required for all program
leaders in an effort to ensure consistency in learning and safety for all study abroad participants.
One of the questions that kept coming up again and again was from faculty with no international experience. They wanted to be
able to lead a study abroad program, but they did not have the experience that the proposal and evaluation rubric required. From this
challenge emerged the "Program Leader-in-Training" (PLIT) mentorship. Funding was set aside for this program to allow
participants from the various Valencia campuses to apply. The program was set up so that the applicant would choose a program in
which to participate in year one. It could be a short-term program offered by a Valencia faculty member, or it could be with another
institution. The primary program leader had to give permission to take on the mentee and written expectations were developed for
both individuals. In return for being funded for the experience, the applicant is required to write a one-page report about the
experience and commit to apply to lead a study abroad program within the next two years. We had our first PLIT run this past
summer, and it was a huge success. The faculty member traveled to Ecuador on a nursing study abroad program through another
institution. She commented in her final report, "I can't thank you enough for coming up with this PLIT idea. I think it's amazing.
Everyone I've talked to about it -- on the trip, in Ecuador, and back in Chicago at the (FORUM) conference -- was really impressed
with the concept."
A third component of our initiative to increase short-term study abroad addressed student scholarship funding and the existing
funding model for study abroad . It became very clear that our student demographics had difficulty in paying for international travel,
yet we had a set budget that was not going to increase with the anticipated growth in study abroad. First, the committee worked with
Student Development, Finance, Grants, Financial Aid, and the Valencia Foundation to develop a budget request process for
scholarship funding for short-term study abroad and scholarship eligibility requirements. As a result, a total of $97,132 was awarded
to students in 2010-2011. Second, the funding model was changed so that the students cover the costs of the program leaders with the
exception of their regular full-time salary or any overload payment. This freed up a significant amount of funds in the SAGE Office
to then support study abroad and encouraged faculty to keep their expenses down. In 2012-2013, a total of $156,707 was awarded to
support student participation. The majority of students received $1550 towards the cost of their program, and this amount will be
increased to $1700 per person for 2013-2014.
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Part III: Program Description (1,000 word limit) Continued
What Valencia has been successful in doing over the last three years is developing an initiative to internationalize the campus,
involve faculty and staff in the process, increase the number of faculty program leaders and the variety of study abroad programs
offered, and increase access for community college students. While our numbers are not huge as one may see at a public university,
the growth has been slow and steady. We will continue to find innovative ways to engage faculty in our internationalization efforts so
that one day every Valencia student will have some type of "international" experience whether at home or abroad.

Part IV: Endorsement Letter(s):
Please attach a signed letter from your President or Chief Academic Officer endorsing your program’s nomination when
you email your completed nomination form. Nomination packages may also include one additional letter of support.
(Note: Institutions applying for the Partnership category should include a letter from each of the partnering institutions,
and may include up to one additional letter of support).

With questions about nominating your program for the IIE Andrew Heiskell Awards for Innovation
in International Education, contact (212) 984-5367 or HeiskellAwards@iie.org.

