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EXECUTIVE SUMMARY

The Partner Capacity Development (PCD) Project was funded by the United States Agency for
International Development (USAID) and contractethi® Institute ofinternational Education

(IIE) contract na AID440-TO14-0001. The project was designed to complement and support

the implementation of USAID programs outlined in the USAID/Vietnam GoDetrelopment
Cooperation Strategy.

The purpose of the PCD Project was to build the human and institutional capacity okthrget
social organizations includingVietnamese NofGovernmental Organizations (VNGOs) and
strengthen the capacitjor their organzationalstaff. The project contributed to sustainable
development of their organizations, effective management of available resources, and delivery
of improved services to targeted populations.

The PCD Project utilide { ! LHu@&an and Institutional @&acity Development (HICD)
methodology in Vietnam, with { | L 5 Q& L Y LJX S YR)yaidiothel orgahi2diiogsS NB 06
that it worked with in support of implementing USAID programs and projects. HICD methods

were used to strengthen and build institutional gacity of social organizations to ensure the
sustainability of projects and programs that USAID and other donors fund to mitigate and
address specific developmental challenges facing Vietnam, such as climate change,
inclusiveness of vulnerable populatioasd HIV/AIDs.

The PCD Projecbnsisted of four components

Component 01: Institutional Capacity Building for Local Target Organizations

Component 02Institutional Capacity Building for Potential Target Organizations
Component 03: Cross sector Commidremes/Social Organizations

Component 04Capacity Building for Staff of GVN Agencies Who Are Working With USAID

In addition to strengthening the capacity of local organizations, the PCD project has provided

a flexible mechanism for implementing a divenrssge of technical assistance (economic

growth and inclusion, private sector partnerships and innovation, HIV/AIDS, environmental
change, illegal wildlife trade, disabilities and vulnerable populations, education, and agent
orange remediation) and partant training programs working with Government of Vietham

(GVN) ministries, agencies and other institutiofie flexiblecontractingmechanism allowed
PCDtocarryoutal2 O F OUAQBAGASE NBIldZANBR o6& ! {!L5Qa I
stakeholdes.

Over the span of five years, PCD provided technical assistance and capacity building
interventions to nine @) local target organizationgTO)to improve and developheir
organization including organizational strategy and strategic thinking, orgdioizal
monitoring and evaluation (M&E), organizational governance, financial management and
administration, human resource management, program design and management, fundraising
strategy, knowledge management, public relations and communications and gelR@®
supported government agencies and organized 40 workshops for 1,500 participants. In
addition, PCD facilitated 15 study tours and exchange programs for 250 government officials
a2 00KIG GKS@ O2dzZ R AYLINRGS GKSANEtnany  3SYSy i



As a result of PGADA G S OK y A Q13 flocal idstitukiangi recgived direct funding from
USAID and other donors.

For the final report, PCD averaged the results of each post activity survey and registered that
on average 81% of respondentonfirmed that PCD funded activities contributed to
strengthening their organization and individual capacity and performance.



CHAPTER COUNTRY CONTEXT

Vietnam experienced rapid economic growth over the past 20 years and became a lower
middle-income country while reducing poverty. However, there are still obstacles for
consistent growth and webeing due to limited governance and accountability, respect,
inadequate inclusiveness of vulnerable groups, low competitiveness, a vulnerability to climate
change and disasters, and transnational threats of pandemic disease and HIV/AIDS.

{ 4§ NBy 3 KS yschfcityrwasidtghtal ¥idth US Government efforts and OECD Paris
Declaration on Aid Effectiveness in supporting its continued transformation.

One of thecritical steps for Vietham to maintain the sustainable growth has been the
development of the capacity of its people and institutions to ensure sustainable solutions.

The social organizatiorisn Vietnamwere often very clearly quagiovernmental or heagd by
NEGANBR 3I20SNYYSyld 2FFAOALIf A oK2 gl yiaSR G2
the knowledge and the network to establish their own organizations. With no clear legal
framework forsocial organizatios) Viethamese organizations acquirdteir legal statuses in

a variety of manners, registering under relevant ministries, agencies, departments, or with
umbrella organizations such as the Vietnam Union of Science and Technology Associations
(VUSTA) or the Southeast Asia Research Associatibatoam (SEARAV).

O«

When Vietnam beame the middle-income country,many international donorsstarted

withdrawing its funding to supporsocial organizationdimited and unstable budgets have
underminedsocial organizatio® | 6 A f A 1 A S& chidties@rid NdMdiop élokeient (i K S A NJ
long-term plans They were not able teetain staffand had todownsiz and relocateSocial
organizationghat heavily relied onnternational donorsvereforced tochange their approach

and learn howto access public or prate fundingin order to be selsustainable.

1 Social organizations can be defined to mean Vietnamese®ernmental Organizations (VNGOSs),
Community Based Organizations and M&sganizations.



CHAPTER PROGRAM IMPLEMENTATION

|. PROGRAM GOAND OBJECTIVE

A. Program Goand Objective

The goal of the PCD Projeeasto build the human and institutional capacity of targeted
social organizations ihading Vietnamese Noeovernmental Organizations (VNG@s)
contribute to their sustainable development, effective management of their resources,
and improved service delivery to their targeted populations.

The longterm objective of the projectwas to ensure the sustainability, growth, and
adaptability to a changing environment of social organizations within a dynamic and
changing Viethamese context.

B. PCD project approach

¢CKS t/5 LINRB2SOG FLIWNRIOK ¢gta olaSR 2y | {!
dewelopment (HICD), which is based on the International Society for Performance
Improvement (ISPI) performance improvement system. HICD focuses on identification of
performance gaps and solutions to address identified performance gaps. The PCD Project
focused on building the core functions of institutions or organizations. For example,
organizational strategy and strategic thinking, organizational governance systems, human
resource management, financial management, organizational monitoring and evaluation
(M&E), fundraising strategy, knowledge management, public relations and communications

are now becoming critical developmental areas for social organizations as Vietnam grapples

with a complex range of developmental challenges.

It was the use of HICD methotisguide technical assistance (TA) and participant training
inputs that provided positive impagbn building organizational sustainability, growth, and

an ability to adapt to the changing Viethamese environment as the local economy continues
to grow, dorors reduce assistance, and social organizations and GVN agencies adjust to this
new reality.

PCD focused on two main developmehijectives institutional capacity developmerand
human (individual) capacity development

B1: Institutional Capacity Impsvement

The PCD Project provided technical assistan8@ selected target organizations (TOs) that
are currently receiving USAID/Vietnam direct funding and/or have the potential to receive
donor funding. PCD assisted these TOs to become sustainableebgtsening their
institutional capacity in core functional areas including: organizational strategy, strategic
thinking, financial management, fundraising strategy, human resource management,
project design and management, organizational M&E and goveman



Through PCD, each TO identified by USAID/Vietnam filawnseries of steps to identify
and tailor specific TA inputs to meet their needs.

Diagraml.0: Steps for Institutional Capacity Development

‘ Exit strategy
‘ Monitor &
‘ evaluate
Implement implementation
solution package “* of TA inputs and
Sign MOU with impact
TO including
Conduct HICD agreed solution
assessment with package
Identify & TO
seletct TO

B2: Human Capacity Improvement

The PCD Projegtrovided participant training to staff members of selected organizations
that had the potential to receive USAID/Vietham and/or other donor funding. The
objective of training was to strengthen their human capacity to manage and operate their
organizationsacross a range of areas including project design and management skills,
human resource management, financial and administration management skills, proposal
writing and fundraising skills, monitoring and evaluation, public relations and
communications, gegter, social enterprise development and strategic thinking.

Based on the results of surveys and/or workshops held with representative groups (social
organizations), PCD prepared Organizational Development Trail (ODT) training programs

to meet their needs.The ODT Training wadeliveredid K N2 dz3 K |  WOSNI A FAC
program. This provided organizational development training through use of intensive
workshops with coaching and mentoring follow up in the workplace.

Diagram2.0: Steps for Human Capacity Relopment

Monitor, evaluate and

improve workshops
‘ - and/or certificate
Award certificate to training program
participants
A ”_ completing
Implement participant = \orkshops / training
gglcir}ggcgrrgggig and/or certificate
; raining program
Design and develop training program training progra
participant training
A ¢ program and{o_r
ssessment of certificate training
r;izé\:;téjcslpant training program



II. DESCRIPTION OF COMPONENTS

A. Component 1: Institutional Capacity Building for Local Target Organizations

A.1.0Objective

The objective of Component 1 was to strengthen institutional capacity of target

organizations (TOs) that currentlyceive USAID direct funding in order to:

1) Meet USAID and other donor reporgy and management requirements;

2) Strengthen target organizations to be eligible for higher levels of USAID and other
donor funding.

The direct beneficiaries of th@omponent 1weS ! { | L5k 2ASGyl YQa LJ

organizations that are implementing projects funded by USAID/Vietham
A.2.Training method andpproach

PCD providétechnical assistance to each TO using theéIHimethodology to strengthen
their capacity and address the performance gaps, anat the endto build a more
sustainable and effective organization.

Based on the results of the HICD assessmedttla@ actual needs of each T&technical
assistancesolution package wasplemenedover a period ofLl2 to 24monthsbased on
pre-defined priorities The technical assistance package includeghnizational strategy,
strategic thinking, financial management and administration, human resource
management, organizational M&E, governance, project design and managemen
fundraising strategy, and proposal writihg

PCD siged Memorandum of Wderstanding (MOU) with each Ti®@orderto ensure that
role and responsibility of each partyould be clear during the implementation of the
technical assistance.

As PCD compled implementation of the technical assistance solution packages, an
impactassessmentvascompleted and an exit strategy developed for each When the
technical assistancevas completed, PCD direetl its resources to other TOs, thereby
utilizing projectresources in an effective and efficient manner.

2 Please see Annex 01: List of organizations received technical assistance under the Component 1
3 please see Annex 02: List of Technical Assistance Interventions under Component 1

NJi



B. Component 2: Institutional Capacity Building for Potential Target Organizations

B.1.0bjective
The objective ofComponent 2 was to provide human and institutional capacity
development assistance to dat organizations, who have potential to become a USAID
implementing partner (IP).

B2. TrainingMethod andApproach
TOs underComponent 2 were identified through an assessment and selection method
based on criteria recommended by USAID. PCD provideticipant trainings to 8

beneficiary organizations

Participant training incorporate principles of HICD for organizational performance

improvement linking training with coaching and mentoring in the workplace, and assisting

participants to apply skillend knowledge fronthe training in the workplacé?CD followed
a fourstep pocess to design, implementonitor and evaluatégSomponent 2 participant
training programs.

PCD workd directly with TOs to identify the difficulties, causes, and solutionsddrass

issues such as organizational governance, organizational M&E, partnership and networking,

and fundraising and proposal writing. PCD co#lddata to prioritize and plan capacity
0dzZAf RAY3 AYUSNBSYy(GA2ya ¥F2N (K Sonfpdnans2 TOF
needs,Organizational Development Trail (OB@)ning programsvere designed.

PCD establigd I  WOSNIAFAOFGSQ GNIAYAY3I LINRPINI Y
participants from an organization to complete a series of participaiing programs and
earning a certificate for completion of the serieShis provided an opportunity for
Component 2 TOs to develop their human capacity, with the goal of building their
institutions across key functional areas for effective organizationanagement and
operation.

C.Component 3: Cross Sector Common Themes/Social organizations

C.1.0bjective

The objective o€omponent3 wasto build the human capacity of a broad number of social
organizations through the implementation of muléiceted interventions including
workshops, coaching, and folleszl) YSSGAy3a o0G2 NBOASSH
assignments given to participants).

4 please seAnnex 03: List of organizations participdtODT training program in Component 2
5 Please see Annex 04: List of Organizational Development Trail (ODT) training programs

idKS
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C2 Training Method andpproach

Component 3 organizations were similar@mponent 2 organizations. PCD anticipated
that the organizations receiving assistance under tBsnponent may become USAID
implementing partners in the coming years and widnsition to becomeComponent 1 or

2 target organizatiorfs

PCD workd directly with TOs to identifitheir training needsind designedtraining topis
similarto ODT training program undé&omponent 2 andollowed a four-step process to
design, implementmonitor and evaluat€&omponent 3participant training programs.
PCD developed patrticipant selectionteria for each traningto ensurethat appropriate
participants attend the training.

D.Component 4: Capacity Building for Staff of GVN Agencies Who Are Working With
USAID

D.1.0bjective

The objective of thi©omponent was to provide capacity development assistancthéo
staff of GVN agencies who are working with USAID in implementing USAID pajects
1)1 darald (GKSasS 13SyOASa Ay LISNF2NXYAYyI GKS
projects in Vietnam.
2) Enhance cooperation between the government and social organizations, and
create a favorable environment for social organizations to develop sustainably so
that they can contribute to the social community in Vietnam.

D.2.Training Method and Approach

Component 4 focwed on building human capacity foine staff of relevant GVidgencies.
The pecific GVN agenciesave identified and recommended bySAID on a yearly basis.
PCDwould conductthe needs assessment for each agency to tdemelopan action plan,
support implemeniation of the action plan, monitoed and evalua¢ the results of the
action plan.Someagenciesequestedparticipant training programsvorkshops and study
tours’.

Based oftJSAID regirements and its implementing partners, P@vided both technical
and logistial supports such as training programevelopnent, host organizations
identificationor logistical supporlike visa applicatioa

A list of trainings offeretb one of the major beneficiarieshe Vietnam Union of Science
and Technology AssociationdUSTAand its affiliated organizations proviced in the
annex sectiort.

% Please sednnex 05: List of social organizations attended participant training under Component 3
" Please sednnex 06: Lisbf participant trainings provided to government agencies.
8 Please seénnex 07: List of trainings provided to VUSTA and its organizational members.

10



CHAPTER 3: ACHIEVEMENTS AND RESULTS

I. MONITORING AND EVALUATION METHODOLOGY

The implementation of the PCD project included systematic monitoring and evaluation

(M&E) to document the processes, outputs, and outcomes of tBe®HINI Y | OG0 A GAGA S
M&E plan assessed the results of project interventions and impact on the participants and

their organizations. The M&E plan outlined the steps for integrating data collection
activities throughout the project cycle. The PCD projecluded a focus on building the

capacity of USAID partner organizations. The M&E plan identified performance indicators
FyR GIFNBSGa GKFIG O2yGNROdzGS G2 ! {!'L5kxASGyYl
The proposed indicatoriselped with the following:

9 Capturemajor program impacts;

1 Supply information concerning major activities and their outcomes;

91 Provide a picture of implementation progress;

1 Facilitate future impact assessments by USAID; and

f / 2YyGNROdzS G2 ! {!L5Qa AYF2NNIGA2YyIf ySSRA

PCD collected data includy project activity reports, training reports, and participant
information worksheets, training and participant assessments, field research, summaries
of any case studies, and stakeholder surveys and evaluations. PCD collected data using
research methodolgies and instruments that effectively address PCD and USAID reporting
requirements.

The indicators of succesgere measured using quantitative and qualitative methods
Theseindicaorsallowedfor program monitoring effortsthat identified andquartified PCD
progress, providing information needed to focus and guide project activities and overall
management.

A. Data Collection

ThePCD team prepared data collection instruments and databases for each indicator
area. This include

1 Developing data cdlecion and assssment instruments to track progressof activities
and progresstoward stated indicaors and spedfic targets.

1 Developing databases and tracking worksheets for storing information related to the
indicators.

B. BaselindData

For most training evest PCD conducted a pteining assessment (or baseline survey) to
inform about the training design. For participant training, PCD developguedraining
surveyin coordination with the target organizations and institutions that reflects the
current knowedge, skills, and expectations of the participants and the intended learning
objectives. The participants were asked to identify what they would like to learn as a result
of the training and their interest in specific topics related to the training. Todktent

11



possible, the presurvey also included some behavioral questions related to the
LI NIAOALI yiaQ 2LIAYyA2ya 2y AaadzSa NBfIGSR
completed the survey as part of their briefing prior tedountry programspr as part of

their pre-departure orientation for U.S. and third country programs. PCD collected
longitudinal data by asking the same information of participants after the training, and
three months following the training. This approach allowed PCD toucaghe change
within participants over time.

Each institutional assessment formed the baseline for capacity development interventions
at target organizations. PCD collected data and assessed the extent to which the capacity
building assistance activiseaddress the baseline gaps of the organizations. Over time, the
baseline data was used to compare how the organizations have improved their systems and
processes and have increased their institutional capacity. The baseline assesgasent
always used ase benchmark for any additional technical support and capacity building.

C. Quantitative Data

PCD used diverse data collection methods to collect information from target organizations
and institutions throughout the program cycle. PCD collected data aocatas such as
number of participants who complete trainingnd thenumber of organizations that were
assessed and received capacity interventions and technical assistiagicators related to
outcomes may require more-depth analysis and more longdinal data in order to account

for changego the participants andvithin the organizations over time. To the extent possible,
indicator datareported at the individual leveVasdisaggegated by geogaphic area, gender,
andother variablesas appropriate

For participant training, methods such as online surwegee used to collect standardized
information. PCI2olleced surveys at several phases: (1) fr&@ining survey (baseline); (2)
posttraining survey (following training experience); (3) trainiogtcome assessment.
Integral to the M&E planvasthe posttraining survey, when participantsere asked to
identify how they have applied their knowledge, skills, and attitudes in their professional
and personal lives and the extent to which they haverbable to influence change at the
institutional level.

Quantitative methods used to collect monitoring data from the targedanizationsand
institutions participating in capacity development activities. During evaluation periods PCD
aggregate data © the extent possible to measure progress toward the indicators of
success over the program as a whole.

D. Qualitative Data Collection
PCD also used qualitative data collection during the project implementafioe purpose
of a mixedmethods approachwas to incorporate not only the quantitative progress

towards outputs and outcomes, but also to provide the necessary context to understand
GK2g6¢ | YR & ddkplace. OKI y3aSa
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PCDusdl qualitative methods to understand the capacity building interventionghef
organizations and employ a participatory approach involving stakeholders at all levels of
the organization.

During participant training activities, PCD integrhtqualitative success stories and
participant profiles in its reporting to USAID. Whawssible, PCD condwxt consultations
or focus groups with participants to understand their experiences and how thepgdda
use the training or capacity building interventions.

PCIalso colleatdcase studiesfd.J- NJi A O A iddmgniisaf@r thei(&tticipant training,

particularly in applying the skills they learned in their organization. Similar case studies

were also conducted with the targetrganizationsand institutions included in the capacity
development activities. Institutional successories and minprofiles were used to
KAIKEAIKEG | LI NOGAOdzZ F NI @ dzaS¥dzxZ AyaidlyoS 2
interventions.

E. Database Management

PCD recognizithat data qualitywasimportantin supportingmpactevaluations, especially

SO tdzr GA2ya 2 00dzNNR Yy Butputfandddtdorhe datB @@l Q& Sy F
by the programandY | Ay G Ay SR NB3IF NRf Saa 2F 6KSGKSNI GK
indicators. As mentioned earlier, dat@as disaggregated depending on the natuof

intervention and USAID requirement®CD alsoconsuled with the Contract Office
Representative (COR) and those responsible for M&E at USAID Vietnam to complete "Data
Quality Assessment Worksheet" for each of the indicators that the prograsreporting

on.

II. PROJEGHACHIEVEMENASID RESULTS

Over the span of five years, PCD provided technical assistance and capacity building
interventions to 9 local target organizatiorf$3O)to improve and develop organizational
strategies, M&E systems, and humegesources. Under an activity entitled ti¥ganizational
Development Trai(ODT), the capacity of 21 local institutions was strengthened including
training and coaching for 1,844 individuals. As a result ofPED (1 SOK Y A QIB focall & & A &
institutions received direct funding from USAID and other donors. PCD supported government
agencies and organized 40 workshops for 1,500 participants. In addition, PCD facilitated 15
study tours and exchange programs for 250 government officials so that they oguldvie

GKSANI YIFYylF3ASYSyid 2F !'{!1'L5Q4 FTdzy RSR LINR 2SO 4

PCD implementedrarious monitoring and evaluation activities to assess outcomes and
continuously improve PCD program works actbssethree areas:

1. Technical Assistance

2. Participant Training

3. Study Tours.

13



Below are a series of charts that summarize the results of online surveys about the efficacy of
technical assistance, participant training and study tours provided.

Chart01: Individual Staff Capacity Improvement of the target organizats

INDIVIDUAL CAPACITY DEVELOPMENT

75%
67%

52%

28%

) 6% 5%
— ]

| applied PCD funded knowledge, skillsvas able to apply new knowledge, | was able to apply new Knowledge,
and tools in my job. TECHNICAL skills and tools in workplace.  information or practical experiences in
ASSISTANCE PARTICIPANT TRAINING workplace. STUDY TOUR

Neither agree nor disagree " Agree ® Strongly agree

Chart 01 above indicates that 95% (58/61 respondents) of study tour participants, 91%
(206/226 respondents) of training program participants, and 59% (78/131 respondents) of
technical assistance beneficiaries who responded to PCDagtisity surves either agreed

or strongly agreed that PCD funded activities lcadtributed to the strengthening of their
individual capacity and/or improved their personal efficacy in the workplace as a result of
attending activities funded by PCD and/or working VIHBD funded consultants who provided
technical assistance to their organization.

Lower rates (59%) of reporting for efficacy of technical assistaredé&elydueto the fact that

not all respondents worked directly with consultants who provided technissistance,
and/or the specific technical assistance did not relate to the job role of all respondents in the
organization.

Chart02: Organizational Capacity Improvement

ORGANIZATIONAL CAPACITY DEVELOPMENT

0
60%
50%
40%
30% 20%
20%
10%
0%

61%

30%

6% 13% 14% 10%
— [

My organisation's performance wasOur overall organizational capacity New knowledge, information and
improved as a result of PCD fundedvas strengthened as a result of our practical experiences that | was
TECHNICAL ASSISTANCE organisation attending PCD funded. provided will have a long term
TRAINING PROGRAM positive impact on my organization's
development and the work that we
do. STUDY TOUR

Neither agree nor disagree mAgree m Strongly agree
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Chart 02 above indicates that 91%6@/66 respondents) of study tour participant81%
(177/219 respondents) of training program participants, and 76% (100/131 respondents) of
technical assistance beneficiaries who responded to PCDagtisity surveys either agreed

or strongly agreed that PCD funded activities ltadtributed to the strengthening of their
organizations capacity and/or improved their organizational performance as a result attending
activities funded by PCD and/or working with PCD funded consultants who provided technical
assistance to their organization.

Lower rates{6%) of reporting for efficacy of technical assistaaedikelydueto the fact that

not all respondents worked directly with consultants who provided technical assistance,
and/or the specific technical assistance did not relate to the job role of glaredents in the
organization.

A. Achievements aomponent 1: Institutional Capacity Building for Local Target
Organizations

Table01: Achievements ofomponent 1

Indicator Planned Achieved

Number of target organizations 9 9
Number of technical assistaa@ctivities 50 64
implemented

Number of outreach activities implemented 100 114

During the projectimplementation, nine (9) target organizations received intensive technical
assistance from PCD and achieved 100% of the expected re3oilstechnicd assistance
interventionsand outreach activities exceeded the expattindicator numbers that were
included in the original plan

Depending othe ¢ h Q& Yy SSRasx GSOKYAOFt FaarxaaglyoS Ay
strategy development, organizanal M&E system development, communication strategy,

human resource management and fundraising. Outreach activities inclglechanizational

capacity assessment evemttechnical consultationa meeting anda workshop.

Outcome survey highliglgof Component 1:

Under Component1, PCD conducted outcome survaygh 9 target organizatios and 133
organizational staff respondetb the surveys The two charts indicate the survey results
regarding organizaticad capacity improvement and staff capacity impgowent:

15



Chart03: Outcome survey highlighd regarding organizational capacity improvement under
GComponent 1

Organizational Capacity Improvement

100%
7%

80% 67% 59%
o0% 38%
0,
40% 30% 20%
2 s ml
0%
Disagree Neither agree nor disagree Agree & strongly agree

®m The new knowledge, skills and tools of organizational management supported by PCD were widely shared w
work colleagues.

m New knowledge, skills and tools of organizational management supported by PCD were used by my work cc
to inform their work and/or influenced their decision making.

m My organisation's performance was improved as a result of PCD funded technical assistance.

The charindicatesthat 84% of respondents agreeddstrongl agreed that they applied the

new knowledge, skills and tools into their work€% ofthe respondents agreed and strolyg
agreed that the new knowledge, skills and tools of organizational management supported by
PCD were used by thhavork colleagues to inform their work and/or influenced their decision
making.At the organizational Mel, 77% of respondents agreed and strongly agreed that their

w

2NBIFYATFGA2yQa LISNF2NXYIFYyOS 4Fa AYLNROSR | &

Chart04: Outcome survey highlighd regarding organizational staff capacity improvement

under Component 1

100%

Staff Capacity Improvement 80% 81% B84%

80%

60%

40%

20% 16% 17% 140
TR | [
| |

0% —

Disagree Neither agree nor disagree Agree & strongly agree
m PCD funded technical assistance met our organization's need
m PCD funded technical asisstance improved my knowledge of organizational management
m | applied PCD funded organizational management knowledge, skills and tools in my job

The chartindicatesthat 80% of respondents agreed and stronggreed that PCD funded
technical assistance méteir2 NHIF yAT F A2y Qa ySSR® ym:ly2T N
agreed that PCD funded technical assistance improved knowledge ofizatianal

management. 84%f respondens said that they applied PCD funded organizational
management knowledge, skills and tools in their jobs.
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PD identified that the reason whysomestaff did not find the trainings usefutas @used by
lack of understadingof i K SA NJ 2 NH I y khddiiloa, 8oyh@cthe ye§pSnentd
only recently joined théarget organizationso they were not familiawith the internal
needsfor improvement

Belowis a selection gbhotos of technical assistance activitiegplemented at target
organizations unde€omponent 1

Photos of technial assistance activities underotponent 1
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B. Achievements of Component 2 andristitutional Capacity Building for Potential
Target OrganizatiordCross Sector Commdhemes

The results of the training needs assessnfenthe potential organizations i@omponents 2
and Component 3provided smilar outcomes thereforePCDrecommended tancorporat all
local organizationsunder these two Components into onegroup and designed the
Organizational Development Trail (ODT) Training Program

The below table shosthe quantitative results o€omponent 2 and 3:

Table02: Achievements ofComponent 2 and 3

Indicator Planned Achieved
Number of organizations received capadiyilding 19 21
training

Number of people attended training 850 1844
Number of capacity building implemented (trainin 113 136
coaching, consultation)

The program exceededts expectations regarding thewumber of organizations and
participants takmng part in capacity building trainiag

The significanincrea® in the participants numbers was a result of PCD proviglaiging to
participants at the training roons as well asproviding follow up coaching toother
organizational staff at their workates.

Outcome survey highlights diomponent 2 and 3:
In Component 2 and 3, PCD condadt13 outcome surveys and 22€ff respondedo the

surveys. The tweharts belowshow the survey results regarding organizational capacity
improvementand staff capcity improvement
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Chart05: Outcome survey highlights regarding organizational capacity improvement under
GComponent 2 and 3.

Organizational Capacity Improvement

Zggﬁ; 77% 81%
70% 59%
60%
50%
40% 33%
30%
20% 12% 13%

10% 4% 10 2% -

0%

Disagree Neither agree nor disagree Agree & strongly agree

m | shared PCD funded training knowledge, skills and tools | gained with my work colleagues when | returned t
workplace.
m PCD funded training knowledge, skills and tools were used by my work colleagues to inform their work or inf

their decision making.
Our organizational capacity was strengthened as a result of our organisation attending the training.

The chart showthat 77% of respondents agreed and stronggreed that they shared PCD
funded training knowledge, dld and tools they gained with their work colleagues whiggy
returned to workplace. 59% of respondents agreed and stringgreed that PCD funded
trainingknowledge, skills and tools were used their work colleagues tanfluence their
decision making.

81% of respondents agreed and stron@greed thattheir organizationatapacity was
strengthenedas a result ofheir organization attending the training.

Since he outcome surveysvere condwted shortly after the training,tiwould be more
valuable ifthey were conductedat least 6 months after the trainingr later so that the
participants could havlada chance to implementh@anges in their organizations.

Chart 06. Qurvey results regarding staff capacity improvement

Staff Capacity Improvement

100% 91%
80% 72%
60%
40%
18%
20% 5% 204 6%
Disagree Neither agree nor disagree Agree & strongly agree

m | often refer to PCD funded training materials as a resource for my day to day work.

m After training, | was able to apply new knowledge, skills and tools in the workplace.
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The chart showthat 72% & respondents agreed and strolygagreed that they oftemefer to
PCD funded training materials as a resourcetieir day to day work91% of respondents

agreed and strong agreed that after training, they were able to apply new knowledge, skills
andtoolsin the workplace.

Belowis a selection gbhotos fom the Organizational Development Trail Trainings
implemented under Gmponent2 and 3

Photos of Organizational Development Trail Training un@@mponent 2 & 3
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C. Achievements of@nponent 4: Capacity Building for Staff of GVN Agencies Who Are
Working With USAID

Table03: Achievement oflComponent 4

Indicator Planned  Achieved
Number of exchange trainings organized 10 15
Number of organizations received capacity build 115 150
trainings

Number of people received capacity building training 246 250
Number of workshops organized 15 40
Number of participants attended the workshops 246 1500

There were 5 study toursorganizedor GVN agencidabat took place in the U.S arahe Third
Country,Thailand The theme of the tourBbcused ordisabilities, rehabilitation, agent orange
remediation, clean energy and environmeAts a result250 government officials from 150
organizations received capacity building traininCD suppo& R | { ! L5Qa& LJ NIy !
government agencieand organizel 40 workshopsAs aresult, 1,500 participants attended

the workshops The significant increase in the number of workshops aadigpants was a

result of PCDmplemening; { ! LaB-Ho@requesswhich were notprojectedin the annual

workplan

Outcome survey highlights diomponent 4:

In component 4, PCD conducted 8 outcome surveys and 66 government officials respmnded
the surveys. The twaharts show the survey results regarding organizationadpacity
improvement and staff capacity improvement.
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Chart07: Outcome survey highlights regarding organizational capacity improvement under
Gomponent 4.

Organizational Capacity Improvement

120% .
100% 95% 91%
80% 73%
60%
40% 23%
20% 5% 9%
oo — R

Neither agree nor disagree Agree & strongly agree

m | shared new knowledge, information and practical experiences with my work colleagues when | returned to
workplace
m New information, knowledge and practical experiences that | shared with my work colleagues was well recei

New knowledge, information or practical experiences that | shared with my work colleagues was used by the
inform their work or influence their decision making.

The chartshows that 95% of respondents agreed and strbnggreed that they shared new
knowledge, information and practical experiences with their work colleagues when they
returned to the workplace. 73% of respondents agreed and styolagreed that new
information, knavledge and practical experientleat they shared withtheir work colleages
were well received.

91% of respondents agreed and stronagreed that new knowledge, infmation or practical
experiencethat they sharel with theirwork colleagues weresed by them to inform their
work or influence their decision making.

Chart 08. Survey results regarding staff capacity improvement

Staff Capacity Improvement

120% 95% 95%
100% ° °
80%
60%
40%
20% 5% 5%

0%
Neither agree nor disagree Agree & strongly agree

m | gained new knowledge, information and/or practical experiences relevant to my area of work as a result of
participating in a USAID/Vietnam funded study tour.

m | was able to apply new knowledge, information or practical experiences in the workplace upon return from t
USAID/Vietnam funded study tour.

The chartshowsthat 95% of respondents agreed and stronagreed that they gained new
knowledge, information and/or practical experiences relevantigr area of work as a
result of participatingn a USAID/Vietnam funded study tour.
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95% of respondents agreed and strinagreed thatthey were able to apply new

knowledge, information or practical experiences in the workplace upon return from the
USAID/Vietnam funded study tourhe high percentagof respondents provided good

FSSRol O]l Fo2dzi (KS andshofed thd gyt Ripact téitliedzR @ G 2 dzNEB&
organizational capacity improvement and staff capacity improvement.

Belowis a selection gbhotos fom study tours and workshops und@mponent 4

Photos of study tours and workshops und€mponent 4
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lll. M&E PROGRESS REFORT YEARS

FY FY FY FY FY

Due : Data Source
Indicator Description & Unit of Measurement Date for Reporting & Collection A PO B NPT R L e Total
DOA Frequency Method (YD) )] (Y3) (Y4d) (Y5)
Result Result Result Result Result
#1: Number of This indicator calculates number of Outcome 12 249 185 131 111 688
Vietnamese NGOs/ | target organizations tht receive PCD surveys
institutions funded technical assistance and/or Interviews
improving participant training. PlI
performance as a PCD also collect separate data on the
result of USG institutions that improve their

assistance through | institutional performance as a result.
PCD prografm
Unit: Institutiorgtime; Type: Outcome
#2: Number of people This indicator counts all persotisnes | Annually| Quarterly | Participant 280 692 423 251 198 1844

receiving capacity from VNGOs/ institutions who receive signin sheets
building training as PCD funded capagibuilding training. USAID
result of USG PCD capacity training involves all typeg TraiNet

assistance through | of learning such as training workshops
the Partner Capacity | conferences, meetings, coaching, stuc
Building (PCD) tours, etc. and can be conducted full
program time, parttime, transfer of knowledge,
skills, or attitudes through structad
and less structured means under
components 4.

Unit: Persogtime; Type: Output

9 This indicatoreports number of USG assisted organizations and/or service delivery systems strengilienserve vulnerable populations (coded in PMP as 4.32)
and number of VNGOs/institutions improving performance as a result of USG assistance through PCD program.
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FY

FY

FY

FY

FY

Due : Data Source
Indicator Description & Unit of Measurement Date for Reporting & Collection VLS e CUTE ) COLE ) 20 Total
DOA Frequency Method (Y1) (Y2) (Y3) (Y4) (Y5)
Result Result Result Result Result
#3: Number of This indicator counts bhwards that are] Annually| Quarterly | Local 4 3 3 2 1 13
awards made directly| made directly by the USG to local organizations
to local organizations| institutions each fiscal year. record
Interviews
Unit: Award;Type: Outcome, Standard USAID
records

#4. Number of This indicator counts all activities or | Annually| Quarterly | Meeting 16 59 15 16 10 116
outreach activities programs that are conducted to notes/reports
conducted to igentify | approach organizations/ agencies/
organizations/agenci | groups of population for support unde
es/ groups for components 15. Outreach activities
technical assistance | can be meetings, workshops,
from USAID interviews, visits or those that target tg

certain groups of people to support

'{1L5Qa S@gSyidao

Unit: Activity; Type: Output
#5: Number of This indicator counts current and new| Annually| Quarterly | MOUs 5 8 4 3 3 23
organizations/institut | VNGOSs/ institutions/ groups and Requests
ions/ agencies/ agencies that are selected to receive from USAID
groups selected to capacity building supports from PCD
build institutional under component 1.
capacity Unit: Institutiontime; Type: Output
#6: Number of This indicator counts all current & new Annually| Quarterly | MOUs 5 4 3 7 8 27
targeted organizationy organizations that are selected for Meeting
/institutions/ capacity assessmeby PCD under notes/reports

agencies/ groups

components 4.
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Indicator

Description & Unit of Measurement

Due

Data Source

Date for SIEPOIITE & Collection

DQA

Frequency

Method

FY
2015
(Y1)
Result

FY
2016
(Y2)

FY
2017
(Y3)

FY
2018
(Y4)

FY

2019
(Y5)
Result Result Result Result

Total

selected for capacity | Unit: Institutiontime; Type: Output Requests
assessment from USAID
#7: Number of This indicator counts alterventions | Annually| Quarterly | MOUs 34 48 26 21 17 146
interventions and activities conducted by PCD to bu Participant
provided to build capacity for targeted organizations an signin sheets
institutional and individuals under components4. USAID
individual capacity Interventions can be TA, training, TraiNet
workshop, orthe-job training, Meeting
coaching, study tour, exchange visit, notes/reports
and others as appropate.
Unit: Intervention/Activity; Type: Outpt
#8.1: Proportion of | This indicator calculates % of people | Annually| Quarterly | Outcome 809! | 81% |82% |81%
people who report from VNGOs who report/believe their surveys
increased seH own improved ability (knowledge and Interviews
efficacy at the skills) to complete tasks and reagbals Preand post
conclusion of USG after PCD capacity buitdy activities for knowledge
supported traning/ components 4. tests
programming® Unit: %; Type: Outcome, Custom
#8.2: Proportion of This indicator calculates % of female | Annually| Quarterly | Outcome 809%4° | 77% |79% | 79%
female who report from VNGOs who report/believe their surveys
increased seH own improved ability (knowledge and Interviews

0 This indicator has beerpllected since year 3.
I Thisnumberhas beercollected sincerear 3.1t calculates the averagaroportion of people who report increased selfficacy at the conclusion of USG supported
training/programming.
B Thisnumberhas beercollected since year & calculaes the averag@roportion offemale who report increased sedfficacy at the conclusion of USG supported
training/programming
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https://en.wikipedia.org/wiki/Goal

FY FY FY FY FY

Due . Data Source
Indicator Description & Unit of Measurement Date for Reporting & Collection AV el W BT St Total
DOA Frequency Method (Y1) (Y2) (Y3) (Y4) (Y5)
Result Result Result Result Result
efficacy at the skills) to complete tasks and reagbals Preand post
conclusion of USG after PCD capaty building activities for| knowledge
supported training/ components 14. tests
programming? Unit: %; Type: Outcome, Custom

2 This indicator has beerollected since year 3.
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CHAPTER IV: LESSONS LEARNEIRECOMMENDATION

. CHALLENGESID SOLUTIONS

Chalenge 1. Project Registration and VAT Refundewne of the key challenges. IIE
tried hard to work with VUSTRACCOM/NGOs and other organizatioiescomplete the
project registration for the PCD program. As R@Ba cross cutting program, and GVN
ministries and agencies organize themselves in stiagasvery difficultto find a single
partner who wawwilling to partner with I1E to register the PCD program in Vietnam. As IIE
wasnot able to register the PCD Programvasalso not possible to gainAT refunds from

the Hanoi Tax Office (HTO), a<cbild notprovide them with prerequisite documents i.e.
certificate of project registration and letter from the Ministry of Planning and Investment
(MPI).

Solution 1.During the project implementationJEPCD updatedhe USAID COR at-bi

weekly meetings as well as meetgwith USAID/ Vietnam Contracting Officer (0@)he

project registration process and VAT refuarttl continued to ask faxdvice and guidance.

PCD also met with FQ Tax Consultants andicK SNJ | { ! L5Q&a AYH#MSYSy A
were able toobtain VATexemptionto understand the VAT refund proced$gightafter

VUSTA announced that the PCD project was not approv@dtia017, PCD metvith the

COand CORo discuss VAT refurehd VAT WaivePCD receiveddvice to document all

the measuresakento secure the refundand submitthe VAT waiver memexplaining

why those measures failedllIE/PCD continued to identify local organizatioasd
government agencies for partnership with IIE/PCD to wbfaroject registrationand
documened all efforts to obtainthe registrationand reported this documentation to

USAID Asaresulii KS | {! L5k+*ASOylY [/ h | LILINRPOSR LLI9C
the VAT incurred from July 9, 2014 to September 30,920xider IIE's contract is
considered as an allowable cost.

Challenge 2. PGRasa cross cutting program providing support to a diverse range of TOs
and GVN agencies across a broad range of subject matter areas (S8MAg<limate
change, low emission engy, disabilities, dioxin remediation (Agent Orange), Trans
PacifiePartnership Agreement, illegal wildlife trade, and organizational development
(including, organizational strategy, financial management, human resources, monitoring
and evaluation, marketesearch, and business developmemCD was a small team of
five staffand did not have a team of specialssivith specific backgrounds in all of the
SMAs PCDwasnot being asked to provide technical inputs for these SMAs but having
some backgroun@nd knowledge of the SMAvould enable PCD to better engage with,
and respond to, requests to assist USAID/Vietnam, other IPs, and GVN agencies.

Solution 2. Whe possible PCD partned with other USAID IPs, who coupdovide
technical nputs. Whenthis goproach wa not possible, PCidughtinformal support from
other USAID IPs and stakeholders. PCD ktaffearnt more about specific sectors such
as disabilities rehabilitation and climate change through their interactions with TOs,
USAID/Vietnam, IPsand GVN agencies with whom they wedk PCD staff also
participated in technical meetings with partneasd target groupgo understand more
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about the technical requirements and expectations, so that PCD could design more
appropriate support to meet thietechnicalrequirements

Challenge 3. Availability of Component 1 target organizations (TOs) made it difficult for
technical assistance inputs to be completed in a timely manner. Although an action plan
was developed for each area of technical assistamcktiming of inputsvasagreedwith

each TO, the TOs often failed to meet agreed dates to attend meetings, provide feedback,
or be available to work with local and international consultais.a result, technical
assistance activities often ddo be carred out for a long time, especiabpmetechnical
assistance activitiehad to be carried out in 12r 15 months. This ndge PCD andts
subcontractors spend more time in implementing and monitothng T Aactivities, as well

as taking time tocomplete adnmistrative procedures to extend the task ordessth
subcontractors.

Solution 3. PCBtaff worked closelywith PCD subcontractors and TOs to set realistic
timeframes when planning and agreeing to a timetable, monitor progress more closely,
and raise delgs with the TOs and subcontractors to encourage them to progress in line
with the agreed timetableln some casg PCDmet with TO leades separatelyo discuss
problems during the working process between the TO staff asdbcontractor from
which theTOleaders directed and facilitatetheir staff to prioritize their time to work

with PCD subcontracteto complete the TA according to the agreed timetable.

Challenge 4. When PCD worked directly with GVN agencies (for example, VASFA

and provinciabdepartments, it was sometimes difficult for GVN agencies to make timely
decisions due to their internal management and leadership structures. In particular, PCD
experienced challenges gaining approval for participants travellinfpan(4) regional
disabilties study tours to Thailand. In one case, a group of five (5) participants from Tay
Ninh Province could not secure approval to travel from local authorities and were unable
to attend the proposed study tour, which would have greatly benefited them.

Soltion 4. PCD agreewith the GVN upfront on the specifics tife assistance to be
provided and documemd specificsvia email, with a check list of items for which each
party was responsible to deliverPCD also developed work plans and discussed with
partners 5 or 6 montlsin advanceso that GVNould havemore time to prepareln case
GVNdid not assign theistaff to attend, PCD also plannéal have alternatego ensure
sufficient number of participant&erein the study tour.

Challengé: At the begnning of the PCD, USAID authoritieel use ofthe HICD approach
method which was relatively new and not all stakeholders were familiar with the
methodology. Vietnamese organizations and key stakeholders &shdo address
performance issues primaritjirough training and were not awareof the need to focus

on improvingorganizational systems to achieve sustainable change.

Solution5: PCD successfulbuided the expectations of TO staff toward understanding
how improved organizational dynamics directijmpacts effectivenesf2CDused a
proactive rather than reactive methaahd analyzedhe causes of péormance gaps and
proposel the solutiorsfor improvement.
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Il. LESSON LEARNED

Lessonlearned E S@St 2 LIYSy i 2F | K2t A&adA O nigadnal y Ay 3 |
Development TrafODT§ f SR (2 | @SNE LIRaAGAGS NBalLlRyas
TheODTprogram included a rapid organizational capacity assessme@R), agreement

with participating organizations about how follow up activitiesl wég designed to assist

each organization achieve agreed milestones (outputs), signing of letters of commitment at

the beginning of the program and integration of other activities, such as leadership forums

and networking events. Setting the right conditgfor PCD to partner with local VNGOs is

I 6Sad LN OGAOS (KIFIG &aKz2dZ R 0SS AYLX SYSYGSR
programs.

Lesson learned 2Subcontracting with a local consulting firms such as PEAPROS, MDF
Management Consulting and tifesian Institute of Technology Center Vietnam (AlI'Wz2)

more efficient, cost effective anded to the sustainable development of reliable local
consulting organizationsThe capacity of PEAPROS was strengthened by complimenting
(where appropriate) theiinputs with technical support and vakssgded inputs from the

PCD team and by connecting PEAPROS with well qualified local (Hanoi based) expat experts.
MDF Management Consulting was also able to provide PCD with access to a number of
expat resources at |lad rates.

Lesson learned 3t wascrucial for USAID to be involved with initial kafk meetings with
new organizations thatvere invited by USAID to work with PCD. These meetwgse
important to ensure that clear expectationgere set, PCDvas formally introduced and
beneficiary questionwereanswered by USAID before assistance commere€D workd
with USAID to hold kietaff and/or meetings to introduce PCD to new GVN ministries,
agencies, VNGOs, USAID Implementing Partners and/or other stakehdtdeensure
efficiency and effectiveness of PCDs interactions with new partners.

Lesson learned Development of effective relationships is essential for the delieétiie

t/ 5 LINBINIYDP ¢KAA ol & SOARSYOSR anshipswith Qa | 6
other USAID IPs, such as VCEPEREP, and GIG. These relationshipee critical to the

success of PCD delivering a wide range of participant training and direct assistance in years

2 ¢ 5of the program.

Lesson learned 5: PCD encouraging tlse of briefings between PCD subcontractors
(PEAPROS, MDF Management Consulting and AITCV) with relevant USAID technical offices
proved to be both effective and efficient for updating USAID offices as well as providing
critical information for PCD subcwactors and consultants.

Lesson learned 6: Human recourses, project design and strategic planning are likely to have
a more sustainable impact if designed within a holistic program consisting of training
leadership development and follow up mentoring daicoaching support. Participant
training on topics of financial managememére also useful.
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II.LRECOMMENDATIONS

1 Since Vietham became a middifecome countrymanyinternational donors withdrew from
the countryand hence theopportunities for local orgamations to access international
fundingwaslimited. Local organizations continao improve their organizational capacity
to access other funding sources and ad#ptthe transformation therefore providing
continuouscapacitybuilding opportunitiesthat allow for an uninterrupted development
process.

1 The result ofa desk review b organizational capacity building projects shows that
international organizations and donors focus on improving human capacity and technical
capacity rather than orgamatioral capacity. There were nobany projectdike PCDthat
focused on organizational capacity improvemenn general, capacity building was only
one of the componentsdedicated toimprowve technical capacity fortaff and project
implementation Therefore,PCD would recommend to continue focusing on improving
organizational and human capactty meet the needs of local organizatioaad solve the
gaps in organizational capacity

1 PCD implemented a diverse range of technical assistance (economic growticksibn,
private sector partnerships and innovation, HIV/AIDS, environmental change, illegal wildlife
trade, disabilities and vulnerable populations, education, and agent orange remediation)
and participanttraining programs working with Government oetham (GVN) ministries,
agencies, local VNGOs and other institutioRather than a large array of technical
assistance areaBCDrecommend that the focusshould beon three or four key sectoral
areas such as disabilities, health and environment.
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CHAPER VI: FINANCIAL MANAGEMENT

During the life cycle of PCD project, USAliligated PCCH 6,690,771F YR t / 5Qa&a ({2
expenditures was $6,559,511 or 98% of its obligation.

PCD has been able to prepare and submit monthly invoices clearly and accurately.

At the end of the project, PCigceived approval from USAID to dispose all assets purchased
under PCDto four (4) local organizations: Centre for Supporting Green Development
(GreenHub), Hanoi Disabled Person Association; Vietnam Association for Victimabf Age
Orange/Dioxin (VAVA); and Center for Skills Development and Social Work Knowledge (CSWD).
The disposition of the assets wsisccessfuy carried out at the end of the contract.
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CHAPTER VII: STAFFING

[IErecruiteda lean project team dive (5) full-time staffbased in Hanoi offigesupplemented
by targetedtechnical and administrative support through the péirhe level of effort of core

professionals and support staffased inthe U.S.

Table04: List of staff at home office and field office

\[e} NEI[E

IIE Home Office staff

Position

‘ Date joined PCD

5 David Simpson Parthlpant Training Director January 2018
part time
3 Magdalena Biela Senlor Program Officer, part January 2017
Juenge time
4 Banditi Nkoue Finance Manager, part time | January 2017

Hanoi Field Office Staff

1 Robert Letchford Program Director, full time | Sep 201% Feb 2019
2 Hoang Van Program Manager, full time | Aug 2014 Sept2019
3 Hoang Nghe Ha Senior Program Officer, full Dec 2014 Nov 2018

time

Ly Hue Phuong

4 Finance Maager, full time | Nov 2014¢ Sept2019

5 Phan, Thi Truc Quynl tSir(:]r(:or Program Officer, full Jun 201& Dec 2018
Nguyen Thi Huong : .

6 (Replacement of Senior Program Officer, full Dec 2018; Sept2019

Phan Thi Truc Quynh

time
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ANNEXS

Name of organizations

Centre for Community Health Research a
Development (CCRD)

Annex (. List of organizationshat received technical assistance under the Component 1

Working sector

Health Sector

Centre for Community Health and
Development (COHED)

Health Sector

Centre for Promotion of Quality of Life
(LIFE)

Health Sector

Disability Research and Capacity
Development Centre (DRD)

Vulnerable Groupg Persons with
disabilities (PWDs)

Action to the Community Development
Centre (ACDC)

Vulneralde Groups; Persons with
disabilities (PWDs)

The Sustainable Health Development
Centre (VietHealth)

Vulnerable Groupg Persons with
disabilities (PWDs)

Information, Connecting and Sharing (ICS
Organizaiton

Vulnerable Groupg LGBTS

Center fo Marine Life Conservation and
Community Development (MCD)

Climate Change

Vietnam Association for Victims of Agent

Orange (VAVA)

Vulnerable Groupg Persons with
disabilities (PWDs)
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Annex02: List of Technical Assistance Interventiomsmder Comporent 1

Technical Assistance
Interventions

Performance Improvement Areas

Message of the Organization
Introduction of the organization
Expected changes

Strategic Objectives

Strategic priorities

Implementation strategy, Programs
Management and supporting activities
Legal status

Governance structure

Decision making mechanism

Org structure

Org management

Programs management

Review current status and identification of nee(
M&E framework at different levels
M&E tools and templates

M&E structure and workflow
Computerize the M&E system online
M&E incharge officerg Job description
Guideline for implementation of M&E system
Coach on the M&E system

Context and review

Fundraising objective

Assessment of income sources
Approaches to income sources
Fundraising plan

Fundraising database

Donor management

Fundraisind&E

Fundraising tools

Communication goal

Target and audience

Information andMessage

Channel, tod, materials and tactics
Outputs and products

HRD Strategy

Action Plan

HRM tools

Financial planningndBudget types
Budget preparation

Good practice in bdgeting
Financial sustainability
Restricted fundandreserves

Organisational strategy

Institutional development

Organisational M&E system

Fundraising

Communication and visibility

Human resource strategy and
capacity building

Financial management syster

Too Jo Too Joo Do| T oo Too| o T o Too Too| T o Too To oo Jo To To Too| To To Too T To To Too Tof To To Too Too T Toof To oo T To Too To o
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Annex 03: List of organizationghat participated in the ODT training programunder
Component 2

Name of organizations Working area
Center for Creative Initiatives in Health ar| :
1 Populdion (CCIHP) Public Health
Institute for Social Development Study
2 (ISDS) Social Development
3 Vietnam Association for Victims of Agent | Vulnerable Groupg Persons with
Orange (VAVA) disabilities (PWDs)
4 Project RENEWRestoring theEnvironment Environmental remediation
andNeutralizing theHfects of theWar
5 Viethnam Red Cross (VNRC) Social development
6 Center for Environment and Community Environment
Research (CECR)
7 Environment Development Action (ENBA Environment
Vietnam, HCMC
8 GreenHUB Environment and development
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Annex04: List ofOrganizational Development Trail (ODT) training programs

Training topics

Training contents

Governance and
Strategic Planning

Concepts of Governance

To T To

Concepts of Strategic Planning
Terminology and tools inatling Vision, Mission and Values
Context Analysis and Organizational Assessment (PESTL
SWOT)

Strategize and formulate strategic options
Review and critique strategic planning
How to develop a Strategic Plan

Leadership and Peop
Management

Leaderskp and people management to delivery of
organizational strategy.

Framework for effective task assignment.
Leadership process for effective working together in a ted
as well as team meetings and project management.
Different leadership styles with défent people in different
contexts (situational leadership).

Project Design and
Management

Steps and tools in project design.

Logical framework

Project objectives and select intervention strategies
Risks assessment

Indicators formulation

Projectmonitoring and management system
Management of donor and stakeholder expectations
Evaluations for organizational learning and strategic
management

Follow up steps (coaching)

Human Resource
Management

The organization to achieve its purpose effectively
Efficient delivery of outcomes.

Increased confidence and trust from development partner
and the community.

Implementation and use of effective systems.

Best use of the capabilities and potential of staff.
Creation of a positive work environment wiggpeople can
give of their best.

Fundraising & Externg
Relations

To Too To o Too To o To|  To o Do To Do Po[Bo Do o Do Do o Do Do Tx| Do To Do Do o Do P>

Essential components of an integrated fundraising progral
Steps in resource mobilization

Matchmaking strategies

Different types of donors and their motivations

Vietnam environment fofundraising

How to find funds

NonHinancial sources of income

Resource mobilization plan
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Training topics

Organizational
monitoring and
evaluation (M&E).

Training contents

Monitoring and evaluation at the organization level;
Crucial elements for M&E;

YtLQ&a F2NJ RSTtB;Y SR ONIXzOA |
M&E plan for your organization.

Financial managemer
and administration

Responsibilities of financial management.
Importance of internal controls.

Financial planning.

General Ledger.

USAID NUPAS requirements.

Needs for financial monitoring.

Rsk and risk management.

Organizational financial reserves.

Importance of compliance, especially tax compliance.

Partnership and
networking

To To Do To| T To T To o To Do Too To| o Do Too T

Organizing forums to exchange/share information and
experience

Training on communication skills

Capacity buildingn advocacy networking

Capacity building networking and partnership with
government agencies and other stakeholders
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Annex05: List of social organizatiortbat attended participant training under Component 3

Name of organizations

Working sector

1 Hold The Future Persons with disabilities (PWDs)

5 Micro-finance & Community Developmern Micro-finance and social
Institute (MACDI) development

3 Hanoi Deaf Association Persons with disabilities (PWDs)

4 Inclusive Development Action (IDEA) Persons with disabilities (PWDs)

5 Hanoi Disabled People Association Persons with disabilities (PWDSs)

6 Hanoi Independent Living Center Persons with disabilities (PWDs)

7 Quang Binh Disabled People Organizati( Persons with disabilities (PWDs)
Cente for Skills Development and Social g

8 Work Knowledge (CSWD) Persons with disabilities (PWDs)
Association for Empowerment of Person e

9 | with Disabiliies in Quang Binh (AEPD) | F €rsons with disabilities (PWDs)

10 Center for Community Research and Community Health and Social
Development CECORD), Hai Phong City| Development

11 Centre for Social Initiatives Promotion Health and Social Development
(CSIP)

12 Center for Development of Science Community Health and Social
Technology and Community Health Carg Developnent

13 |[+ASGylLY 22YSyQa ! y|Massorganization
Vietnam Association for Victims of Agen e

14 Orange (VAVA) Persons with disabilities (PWDs)
Institute for Studies of . .

15 Society, Economy and Environment (iSe LGBT, Rights and Ethnics

16 Vietnam Red Crog¥NRC) Social Issues
Union of Science and Technology :

17 Associations(USTA) Science and Technology
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Annex06: List of participant trainings provided to government agencies.

Training topics Training contents

Dioxin Remediation
participant training to
the U.S

A Two participantstrainingwere organizedo introduce

participants to laboratories and remediation projects in th
United States to better inform the Government of
+ASUYylIYQa 6D+xb Q&0 LJ NI AOA
Environmental Assessment Bfoxin Contamination at Biel
Hoa Airbase project, as well as the development and re\
2T (KS D+xbQa 9YGBANRYYSyYyll
selected remediation/ containment strategy at Bien Hoa.

Regional Disabilities
Participant Training to
Thailand

Four participant trainings were designed to bring selec
senior GVN officials, specifically from the Ministry of He
and related ministries, and provincial hospital manag
doctors from Binh Phuoc, Quang Nam, Binh Dinh, Quan
Thua Thien Hue provies to Thailand to learn abot
integrated disability rehabilitation services in order to ad
good practices to their own context in Vietham.

Forensic Science
Training Workshop to
the U.S

Obijective of this training was to provides capacity builg
for Vietnamese scientists to advanced forensic sciel
technology in DNA testing and its application to the le
system.

Comparative study tou
to visit forensic DNA
laboratories in the U.S

The purpose of the training was to improve the capacity
Vietnanmese forensic scientists, especially in DNA testin
procedures and laboratory management.

Partners joining in this study tour were Vietnamese pub
institutes whose laboratories conduct DNA analysis in
Vietnam, and are also the key members in the new
Viethamese Government's project on unidentified wera
remains.

The Vietnam National
Committee on
Disabilities and
Partners (NCD) Study
tour to the U.S

The participants included ten delegates from governmen
and norrgovernmental institutions in Vietnanmcluding
National Committee on Disability (NCD) members and o
disability stakeholders.

Objectives of the training were to identify ways to advise
the government of Vietnam on both the continued
improvement of, and development of, policies and
reguldions for the rights of people with disabilities. Identi
the roles of private sector institutions in providing service
and advocating for employment of persons with disabiliti
in the U.S. and determining barriers to implementation tc
successful applation of these models in the Vietnamese
context.
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Training topics

Training contents

Vietnam Low Emission
Energy Program ¢V

LEEP) Study tour to thg
u.s

The objective of the training was to strengthen the capac

of V| 99t Q& D2@SNYYSyYyd 2F =+A
support implementaton of the VLEEP program. This
objective was achieved through a series of meetings witl
U.S. government energy officials, international finance
organizations, energy regulators, public and private sect:
developers, renewable energy associations and select
industry representatives.

Vietnam Clean Energy
Program (VCEP) Study
Tour to the U.S

Over the course of the 1day trip, 8 Viethamese delegate
from the Ministry of Construction and the Ho Chi Minh C
Department of Construction, as well as 3 Winrock
International staff and 2 PNNL staff, visited a number of
locations to learn about the development and
implementation of energy efficiency in the construction
sector, building codes, architecture, and urban planning.
The study included technical trainirggminars, and site
visits designed to help show the delegates how energy
efficiency in the building sector is implemented on a
practical basis.

Emerging Partnership
for Development Studyj
Tour to the U.S

This peer learning event facilitated exchange afqgpical

solutions for expanding cooperation among developmen

partners and encourage contribution and collabaoatin

adzLILI2 NI 2F GKS Hnon ! 3SYyR

renewed emphasis on development partnership.

The objectives were to exchange kviedge on:

- Models and mechanism conducive to cooperation

- Organizational comparative advantages and/or high
impact collaborations

- Collaboration to find solutions to common cooperatiof
challenges

- {1'L5Q4 LINAROGIGS aSOG2NJ S

Study tourto the U.S.
on Government Inter
agency Coordination
for Effective
Implementation of FTA

The objective of the study tour was to provide participan
with first-hand knowledge from the U.S Government
experiences implementing free trade commitments and
other legal ad regulatory reforms and support the
D2@SNYYSyd 2F xASaylyYQa S
making and implementation processes in preparation for,
the TPP

Lower Mekong
Research Collaboratiof
Initiative (LMRCI) visit
to the U.S

The objectives of this @&ining were to connect Vietnamese
and U.S. institutions and scientists on issues facing the
Mekong Delta, including climate change; to build the
capacity of key Vietnamese institutions and establish
relationships with important stakeholders in the Mekong
Delta region are especially valuable for programming ung
Environment and Social Development portfolio.
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Annex07: List of trainings provided to VUSTA and its organizational members.

Training topics

Training contents

Policy Research
Project Design and
Management Training

Conceptualizinghe policyframework

SpecifyindResearchproblemsand Objectives
Identifyingthe policyimpactsandrelatedfactors
Desigrand Methodology,Designin Action
Conceptualizatioof the policysolutions

Identify potential pdicy alternatives

Analysisand selectbestalternativefor implementation

Policy Research
Design Monitoring &
Evaluation System
Training

o Do | o Do Do To Do Do Io

M&E indicators related to output, outcome and impact
project planning and implementation.

M&E system to support # development of their tean
projects.
Key features of a database of Monitoring & Evaluation (M
system used by an organization to monitor and evaluate p
research projects.

SMART indicator.

Results chain for a research project.

Policy Research
Report Writing Skills

o Do oo x| Io e

Defining the problem/significant findings in their Pol
Research Project in writing and presenting.

Developing the policy option matrix.

Writing an effective Executive Summary for the Policy Prol
in their research proposal.
Writing a specific Policy Brief for the decision makers ang
stakeholders.

Developing a project proposal to meet donor fund
requirements and reviewing the proposal according to do
evaluation criteria.

Demonstrating trairthe-trainer (ToT) skills in pposal
development and evaluation.

Fundraising and
External Relations
Training (FER)

To T To Too To To o To| Do

Essentiatomponentsof anintegratedfundraisingprogram
Stepsin resourcemobilization

Matchmakingstrategies

Differenttypesof donorsandtheir motivations
Vietnamenvironmentfor fundraising

Howto find funds

NonHinancialsourcesof income
Resourcanobilizationplan
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Annexes 08 through 16: Success Stories.

Annex B: Hanoi Association of Persons with Disabiliti3P Hanoi).
Title: Improved leadershigo meet new organizational operations antlinding
requirements

Ms. Duong Thi Van, President of the Hanoi Association of Persons with Disabilities (DP Hanoi),
has struggled to effectively lead her association within the local climate ofahaerging
operationsand policies. She, like many other civil association leaders in Vietnam, has found it
RAFFAOMzE G G2 FR2dzaG G2 GKS 3I20SNYyYSyiQa o6dzR3
the introduction of new regulations that affect the funding for VNG@shls midst of this
OKIFIy3aSs: aad zky KIFa Ffaz2z KIFER (2 NB2NRASyld 5t
funding policies and thematic areas.

I O0O2NRAY3 (2 adad *lyX a¢KS 2LISNIGA2Y | YR ¥Fdzy
Most of the VNGO leters in the disability community come from a technical background who

g2N] G2 FRRNBaa t25aQ LINBaaiay3a az20AaAlf ySSRa
effective leader and manager. | did not know how to effectively operate and sustain DP Hanoi
sothdi ¢S OFly O2yUAydzS (2 &dzZLIR2 NI t253ad¢

Supported by USAID, Ms. Van attended two thdeg Partner Capacity Development (PCD)
trainings in Hanoi to help overcome this knowledge gap. Through the trainers and participants
of the Fundraising Workshop (2016) andv@rnance & Strategic Planning (2017), she gained
the knowledge and handsn experience to implement an effective governance strategy, in
addition to learning how to approach a more diverse range of donors in Vietnam.

With the assistance of PCD, Ms. Vdamred her new knowledge and skills with the
Fa3a20AF A2y Qa AGSSNAY3I O2YYAGGSS YSYOSNEROD® { K
2022 DP Hanoi Strategic Plan to make it clear in terms of vision, mission, core values and
objectives. The 2018 operatiguslan was subsequently developed and implemented in line

with the Strategic Plan. Ms. Van has also drafted clear TORs for the steering committee
members, differentiating the roles of governance and management. She is now setting up the

I 2a2 OA I { fy®oAd to hdlplRude thefurther development of DP Hanoi.

DP Hanoi has also changed the way it raises funds. Ms. Van now understands the importance

of having a fundraising strategy in place, as well as the relationship between fundraising and
communicatons efforts. The association has begun approaching new donors, especially in the
private sector. It has developed a donor database and maintains contact with them about what

they do to support PWDs in Hanoi. Based on the Strategic Plan, Ms. Van hashaskédis
C2dzyRIFGA2y (2 adzZJR2 NI GKS RS@OSt2LIYSYd |yR A

LX Fyd CAylLftfes 5t | Fy2A KFIAd RSOSt2LISR I LINI
Vegetable Planting for Improving the Inclusion of Women with Disabilitiése Van Tu and
+y bKIFYy O02YYdzySas tKdz -dz2Sy RAAUGNAROGZT 11 y2,

funding consideration.

G2 AGK t/5 adzZlJ2NIxX yS¢g GKAy3aa INB KIFLIWSyAy3
processes to ensure potential donors thate are implementing effective governance,
accountability and compliance with the law and regulations. We are now more confident to
approach them and share with them what we do and seek their common interest in supporting
PWDs in Hanoi. Itis more effectivé daa d I y 0o @

43



Annex09: Centre for Marine Life Conservation and Community Development (MCD)

Title:Bui | ding | ocal NGO and private sector rel a

environment

Since 2003, the Centre for Marinelife Conservatmd Community Development (MCD) has
worked closely with coastal communities in Vietnam to support community development
while preserving natural biodiversity. As traditional donors in the development sector
downsized their spending in Vietham, MCD redprgd that the operations and funding
context had changed, and it would need to adjust its strategy. Accordingly, it identified
partnerships with private sector companies as way to build a sustainable future for both the
NGO and the coastal communities ifns to protect.

As MCD established a relationship with General Motors (GM) Vietnam, it realized that it would
YSSR (2 SyKIFIyOS AGa&a 2NHIFIYATIFIGA2Yy Lt OF LI OAd @
Partner Capacity Development Program (PCD) supddswo MCD staff to attend its-8ay

training of fundraising and external relations in July 2016. Ms. Hue, the Director of MCD,

A0FG8RT aLd 61a8 GKS GNIAYAYy3I yR GSOKyAOQlt

institutional and human capacity througfrafting organizational and fundraising strategies
along with communication tools to execute them. | believe the assistance provided by PCD
allowed MCD to develop a clear vision for the future and to think more broadly about
fundraising, external relationsnd the development of new private sector partnerships. MCD
now has benchmark fundraising targets, which include building relationships with private
aSOG2NI O2YLI yASa adzOK | a Da =ASGyl Yo

As a result of their new partnership, MCD worked with GM Vietnarooisponsor an event
celebratingWorld Environment Day on June 24, 2017, in Nam Dinh province. The event, which
was in support of the Red River Delta Adaptation and Youth (READY) program, aimed to raise
the public awareness of the role that mangroves pilaymitigating the impacts of climate
change and protecting the marine environment. 100 GM Vietnam employees, executives, and
dealers joined 200 local youth volunteers to plant over 500 mangrove trees at the Xuan Thuy
National Park. In the spirit of corpate social responsibility, GM Vietnam alsorked with

MCD to build a playground made from recycled materials, such as old tires, for children in the
Giao Thien Commune.

MCD is now demonstrating its capacity to implement a fundraising strategy whicla¢mser
private sector relationships to access corporate social responsibility (CSR) funds while raising
awareness within the business community of development challenges in Vietham. In the
g2NRa 2F aad 1dz28x dal/5 KIFa ¢2NJ] &dres®theira St &
development challenges and | hope that this partnership with GM Vietnam is the first of many
private sector partnerships for MCD and that this model of partnership between VNGOs, the
private sector and local communities will become incrgadif @€ GARSALINBI R Ay
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Annex 10: Regional Disabilities Study Tour.
Title: Leader uncovers new ideas to care for persons with disabilities

Before entering the 10grade, Hoang Manh Hoai faced the most difficult decision of his young
fAFSP | K2NNAROES aLlStt 2F 6SIFGKSNI KFR gALISR
GKS FTlIrYAfeQa a2d2NOS 2F AyO02YS 32yS> | 2FAX GK
He then made the unenviable choice to drop out of school.

Thef YAt @Qa fdz01 GdzNYySR | @SFNJ fFGSNI 6dziil GKS 0
an indelible imprint in his mind. That year instilled in Hoai the value of education and learning.
aYy2gf SRIS A& SyRfSaas a2 0S¢y ISR RIZA 24 VWIINENBSS
KAa FlrYAfteQa ¢g2Sa TNBY UGKNBS RSOIFIRS& SINIASNI
I KdzAS RAFTFSNBYOS 2y 2dzNBSt 0Sadé

The mindset of perpetual learning carried Hoai through university and beyond. Over the years,
heKl 4 SFNYySR I YSRAOIE R20G2NI 48 +yR 22AySR ¢
currently serves as the Head of Medical Service for the Binh Phuoc Department of Health. He

Ad NBalLRyaarotS F2N 20SNRBERSSAyYy 3 ( KeSderashirl tied & S NX
province. Chief among his duties is ensuring that disabled persons receive the care and support

they need to lead healthy, active, and rewarding lives.

5dz2S 2 KA& RSLINILYSYyOuQa tAYAGSR NBdgodekddSa |y
ideas that will improve the services his department provides. When Dr. Hoai heard about the
opportunity to join a USAHunded study tour of disability services in Thailand, he knew it

would open new doors for growth.

The program brought 11 firmamese policymakers and medical practitioners to Bangkok in
April 2018 to learn about the comprehensive rehabilitation services offered in Thailand. During
the tour, Dr. Hoai engaged with leading healthcare policymakers, hospital managers, and
public heath officials in Thailand who shared their knowledge about integrating inpatient and
outpatient care and delivering higimpact rehabilitation services.

Dr. Hoai left Bangkok with new ideas to improve the efficiency of health services in Vietnam.

He also gined handson experience using cuttirgdge prosthetics and innovative
technologies that are greatly improving the lives of disabled individuals. It was visiting with
patients in the hospital and the community, though, that made the deepest impressi@m.on

| 2F AP GL F2dzyR 2dzi GKIG LIS2LX S 6A0GK RAaAlFOAfA
OFNB FNRY GKS O2YYdzyAailézé 5N | 2FA alAR®

Interacting with community members made it apparent to Dr. Hoai that Vietnam lacked the

same organized system of pegupport from community and family members, as well as home

visits from medical volunteers and professionals. He then began thinking about how he could
develop the same community support model in Binh Phuoc. Alongside his colleagues Drs. Le
Anh Tuan, Phaxian Tap, and Nguyen Thanh Hoi, Dr. Hoai first assessed the potential of a Binh

t Kdz2O Y2RSt3>X odzAfd (Seé& t20Ff LI NIYSNBKALBA G2
Union and Elderly Union), and then found the necessary resources and faalitad® taction.

In June of 2018, Dr. Hoai and his colleagues officially launched the Tan Hiep Corlnasedty
Rehabilitation Center, the first of its kind in the province. The center serves as the focal point
for rehabilitation care for the elderly and pple with disabilities in Tan Hiep Commune. The
center houses both the equipment and resources needed to provide quality rehabilitation care
for its target population. It also has a team of dedicated doctors and health volunteers who

45



make regular visits td KS LI 6ASy(GaQ K2YSaz GKSNBoé& LINPROAR
0KS 0dzNRSY 2y FLFYAfASAd LGQa GKS KdzYly St Sy$
Dr. Hoai is on a mission to fix that problem for his loved ones and the thousands ofieamtsti

who depend on him.
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Annex 11:Center for Environment and Community Resear@ECR
Title: Achieving project targets through new leadership strategies

Ms. Dinh Thu Hang is a Project Officer at the Cepteefivironment and Community Research

(CECR a local NorGovernmental Organization (NGO) that works to protect eeslorethe
environment.Ms. Hangrainsand supports stakeholders to implement CECR models of waste
claséficationin Danang, & 2 F +A SOyl YQa o6A33SalG G2dz2NRad RS

When Ms. Hang began working at CECR, she found it difficult to effectively engage her team
and stakeholders to implement project activities, which often resulted in their projects being
behind schedule. USAID recognized the need for representatives from local NGOs, like Ms.
Hang, to improve their knowledge and skills to manage and implement activities and helped
organize a Leadership and People Management training in March 2018. Atthiag, Ms.

Hang not only learned new leadership and management skills, but she also had the
opportunity to reflect on her work and her role at CECR.

As a result of the leadership training, she was able to realize that she needed to manage
relationshipsdifferently. Ms. Hang has since adjusted her approach to differentiate between
GSIY YSYOSNBRQ adetsSa G2 FOKASGS GKS LINR2SOI¢
more autonomy to those with more advanced knowledge and skills while workingooae

with less experienced team members.

a have learnedhat | must change myself to work effectively with my team and stakeholders.
In a small group likeurs, | need to perform both management and leadership roles to inspire
the shared vision of a green ciéynd look for innovative ways to improveit aa® | | y3 a
CKFEyla 2 GKS fSFRSNAKALI FyR LIS2LX S afAaftfta

 { ! LCwg@razational Development Trail (ODT) Programwhich runs from November 2017

to November 2018s aimed to strengthen the human and institutional capacity of Viethamese
non-government organizations (VNGOSs) to bid for, receive and manage donor funding. The
ODT program consists of 7 technical training courses, 3 leadership forums with coaching and
mentoring back in the workplace. To date, 160 perstme from 15 VNGOs attended 5
training courses and 2 leadership forums.
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Annex 12:The Vietham Association fovictims of Agent Orange/Dioxin (VAVA)
Title: VAVA builds Institutionabnd Human Capacity tmeet new fundraising challenges

With the donor landscape rapidly changing in Vietnam, Ms. Le Kieu Oanh realized that she
needed to find new ways to secure and manage funding if her organization wanted to continue
its work supporting itims of Agent Orange/Dioxin. As tieputy Manager of the Finance
Department for the Vietham Association fgictims of Agent Orange/Dioxin (VAVA), a quasi
government association, Ms. Oanh is keenly aware of changes in the field and their
implicationsfdNJ +! +! Q& ¥ dzil dzZNB @

VAVA has operated in a highly traditional way since it was established in 2004. Recently,
though, the government budget for VAVA operations has been dramatically reduced to 70%
and the traditional funding companies no longer support VAMAisies due to their financial
limitations. With these changes, Ms. Oanh began exploring new avenues for financial security
and growth. This led her to the USAlhded Organizational Development Trail (ODT)
Program.

Taking what she learned in the ODTogmam, Ms. Oanh has persuaded VAVA senior
management to adopt more modern approaches, suchusieig technology to build new
networks. They have upgraded their official website and fan page to provide information on
government health care policies, vocatantraining for Agent Orange victims, and VAVA
programs for that population. As of Septem#318, \AVA has more tha@0,000 followers

and a network of over 200 collaborators whwrk in all different sectors of the government,
military, schools, businesse VNGOs and more, helping VAVA further reach these
communities.

With this growing network, VAVA has piloted new funding approaches such as crowdfunding
and payable services, in addition to organizing fundraising events. They work with other
government andprivate agencies to organize payable services to raise funds. In 2018 alone,
VAVA has raised about $300,000 USD (6.8 billion VND). These funds will be used to provide
housing, food, and scholarships for the victims with difficulties.

Thanks to the ingutional management training she also received in the ODT program, Ms.
Oanh can lead and manage her team to organize services themselves instead of outsourcing.
She now assigns clear tasks with clear expectations and deadlines to staff with relevant skill
and coaches them to complete the tasks.

G¢KS h5¢ LINPINIYY KFa 2LISYSR I ySg g2NIR 27F 2
knowledge and experience in the development sector, the trend in the world and the
development implications for Vietham that iddnot know before. | now know that | can find

0KS yagSNa G2 lye 2F 2dz2NJ ljdzSadiArzya Ay GKS h

'{1L5Qa hNEHIYATFdA2ylf 5S@St2LIYSyd ¢NF AL t N
November 2018, is aimed to strengthen the human amstitutional capacity of Viethamese
non-government organizations (VNGOSs) to bid for, receive and manage donor funding. The

ODT program consists of 7 technical training courses, 3 leadership forums with coaching and
mentoring back in the workplace. To date60 persongime from 15 VNGOs attended 5

training courses and 2 leadership forums.
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Annex 13:Environment and Development Action (ENDA Vietnam)
Title: Training series bring positive changes to Viethamese NGO

Like many other NGOs in VietnaEnvironmentand Development ActioENDA Vietnam)

found itself facing challengesth its organizational development and staffirigespite having

operated in Vietnam since 1996NDAacked key organizational tools sua$ an annual work

plan and it stuggled with staffing issues. It had young staff with high motivation to work, but

those staff members also lacked wW8KE LISNA Sy OS o 4! & | &2dzy3 | yR A
YSYOSNEE¢ aad bId2SYy ¢KA 1 2Fy3 5dzy3d y2G§SRI 4
correctly, which led to unexpected outputs and tisier VI 3SYSy i A&aadzsSaodé wS
such issues had a negative impact on its work, which focuses on urban poverty and the
environment, ENDA turned to the USALlIded Organizational Development Trail (QD

program for organizational support and staff capacity development.

ENDA was selected by the Partner Capacity Development (PCD) Program to send three team
members to participate in the sevesourse ODT program, which also consisted of three
leadership érums. ENDA learned from these trainings that it was crucial to develop an
organization sustainably and professionally, apart from solely focusing on fruitful project
AYLX SYSyidlFdAz2ye 'a | NBadzZ 6§ 9developediits firdR GA & 2 N.
annual work plan for 2012020. Additionally, it also learned the importance of seeking and
investing in successors from other participating organizations. ENDA subsequently turned its
focus towards staff development and made detailed plans for its staffatcsuccessors would

be able to successfully lead and develop the organization in the future.

In addition to assisting ENDA with its organizational development, the ODT program also had

I AAIYAFAOLIYG AYLI OO 2y Ay RA.Dukydeanie intbhérT T Qa
position at ENDA as a recent graduate with limited experience implementing large projects.
Attending the ODT training courses has subsequently given her new skills that have prepared
her to proactively take on new challenges. As altediher participation in the Project Design

and Management course, for example, she noted that she now knows the steps in project
F2NNYdzZ FGA2yY AyOfdzZRAYy3 t9{¢[9 Ftylfteara IyR
environment at the workplace where | clouapply those tools into practice. This learning
platform is a stepping stone to enhance my capacity and to contribute to my organization
RSOSt 2LIYSy ( ¢

ENDA team members also noted that one of the biggest takeaways from the ODT program was
learning the mportance of effective communication skills and active listening in the Human
Resources training. In her daily work, Ms. Pham Thuy Thanh Tuyen had to communicate with
many stakeholders. Before knowing how to actively listen, she often received and conveyed
inaccurate information and misunderstood messages. Ms. TuyelN&&F t SOG SR G KI (X
to the training, | now recognize the important steps of summarizing what | have heard,
checking if my understanding had been correct before continuing talking. Shase applied

those steps in active listening, my listening and understanding the messages conveyed has
0SSy YdzOK Y2NB SFTFSOUAQOSPeE ¢KAA Ay GdzNYy Kl a
aeySNHe Ay (KS GSFYQa 62N] o
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Through the learning environme@NB I § SR 6& GKS h5¢ t NPINIF YZI 0:
and staff capacity have improved significantly. It has helped ENDA staff develop individually

and collectively as a teamwhich has a direct, positive impact on the projects ENDA is
implementing, inclding USAIBunded projectsuch asiTowards aHigherBfectiveness of the

Informal Sector on Plastic8Vith new strategies and tools in place, ENDA is now moving
forward with a clearer future direction.

{1 L5Qa hNBFYATIFIGAZ2YLf HcB @b franLNoGeille20t7Nd A £t N
November 2018, was aimed at strengthening the human and institutional capacity of
Vietnamese nofgovernment organizationfVNGOSs) tdid for, receive and manage donor

funding. The ODT program consisted of 7 technical traiongses and 3 leadership forums

with coaching and mentoring in the workplac230 persons from 16 VNGOs attended the 7

training courses and 3 leadership forums.
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Annex 14 GreenHub
Title: NGO finds financial sustainabilityhrough Organizational Development Trainings

When Ms. Tran Thi Hoa helped establ@teenHubin 2016, she found herself in a funding
environment where many traditiodalonors were withdrawing their resources from Vietnam

and shifting their focus to other developing economies. Her organization, the Centre for
Supporting Green Development (GreenHub) is a Viethameseddorrnmental Organization

(VNGO) which aims to dewog effective practices, as well as communication and policy

I R@20 0éx (2 aarad Ay |RGIFIyOAy3a xzASGyl YQa 13
collapsed around hers, Ms. Hoa and hefaonders realized they needed to create a strategic
developmentplan to survive as an organization.

While Ms. Hoa had overarching goals for GreenHub, she knew she lacked the experience
YySSRSR (2 YIylr3aS G4KS 2NBIYyATFiGA2yd Ly DNEBS)
proposals and providing individual consultan@ckages to cover core costs. Once they had

secured a $20,000 grant in June 2017, Ms. Hoa felt challenged. In reflecting on that time, she
Y20SRI G¢K2dAK L 1yS¢ ¢KIFIG L KFER G2 R23xX L ai
2NHI YAT I G A 2WhenSSTregnblb ivas@&ettéddoéparticipate in the USAID/Vietnam

funded Organization Development Trail (ODT), she realized this could be the turning point for

both herself and organization.

The Partner _Capacity Development PrograiffCD) developed the seweonurse ODT to

strengthen the human and institutional capacity of VNGOs to bid for, receive, and manage
donor funding. The program also included three leadershiprfarand mentoring support in

the workplace. Ms. Hoa felt a shift once she began participating in the courses. She learned

how she could apply the tools and practical knowledge gained from the training into
DNBESY !l dzo Q&4 LINI OG A OSa I witRn leadefshipndansdagementsi8lls & | &
as the training courses helped us to reflect on what we have done, and how confident we are

AY RS@St2LIAY3 2dz2NJ 2NBFYAT I GA2Y Dé
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positive impact on the organization. Under the guidance of ODT, GreenHub was encouraged

to develop an organizational strategy and create a subsequent fundraising plan. They worked

hard and consulted with their staff, advisory board, and the PCD teamvel@e objectives

for the strategy. Soon, they had created an organizational strategy for-2028 with a vision

to 2030, a fundraising plan for 202920, and an organizational handbook. Once these
materials were in place, a huge shift occurred. For itst fime in its three years of operating,

GreenHub generated funds larger than its annual operating costs. They have also already
moved past their target for 2019. These benchmarks were passed just two months after the
fundraising plan was finalized.

Starting from a small grant in mig017, GreenHub has received projects with a total value of
$700,000 USD. Ms. Hoa feels motivated to continue growing GreenHub in a busieessd

direction and wants to develop new, eéagendly projects to sell to the arket as a means of
FAAOIt adaAaldlAyloAtAled aad® |1 2F NBYFN]SRZ a:
researches, selling eco products) in case we receive no funding. We are now driven by our
YAaadA2yY YR AGNXG6S3IAO RANBOUIAZ2Y A DE
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Annex 15 Regional Disabilities Study Tour
Title: How a doctor found hope for a better future

When Dr. Nguyen Van Chi first eagerly strolled through the halls of Sirindhorn National Medical
Rehabilitation Institute (SNMRI), he passed by a department that spesah speech therapy,

then another department that focuses on prosthetic technology, and still another that has an
entire team of doctors and staff dedicated to child rehabilitation. As he observed the operation
and structure of each department, new idedegan to bounce around his mind. A plan to
institute world-class rehabilitation care within his own hospital in northern Vietnam soon took
shape.

Dr. Chi has devoted his life to providing individuals with disabilities with the support they need
to reachtheir potential and participate fully in society. He understands that Vietnam, where
approximately 15% of its 95 million citizens have at least one disability, faces obstacles in
delivering quality care to all persons with disabilities, especially toetiosural areas. One
glaring example is that distridével rehabilitation hospitals simply do not exist. This means
that Dr. Chi, as the Director of the Central Rehabilitation Hospital in Thanh Hoa province, is
responsible for the care of all people witisabilities in a province that 4.5 million individuals

call home.

With so many people depending on him, Dr. Chi cannot afford to dwell on limitations. Instead,

he doggedly searches to improve the care available to his patients. These efforts led him to

take part in a week 2y 3 aiddzReé G2dz2NJ 2F ¢KFAflFyYyRQa o6Sai
component of the USAHunded Partner Capacity Development (PCD) program, in March

20109.

During the tour, Dr. Chi and 14 other Viethnamese doctors and officials ntbt Wiai
colleagues, stepped inside the homes of patients to learn about their experiences, and saw the
latest rehabilitation technologies in action. Two elements particularly impressed Dr. Chi: The
specialized structure of care at SNMRI and the model winconity support to help patients
reintegrate into societynce they leave the hospita

G¢KSaS aSNIBAOSA NB NI NBfte aSSy Ay #ASayl Y=z
He noted that his own hospital only has a general rehabilitation depent in which staff
members must handle everything, from speech therapy to hydrotherapy.

Dr. Chi took in everything he saw and learned on the tour. The diverse insights and
observations started to connect in his mind like pieces in a jigsaw puzzldtitdately left
Thailand with a plan of action to adopt three new features into his own hospital in Vietham.
First, he will restructure his hospital to include specialized departments. He has already
submitted this proposal to the Ministry of Health, inding his plan to develop human
resources to deliver quality, specialized care. Second, Dr. Chi will develop comprehensive
guidelines for family and community members to support people with disabilities after they
leave the hospital. In the coming monthse till begin piloting the new community support
model for stroke and spinal cord patients. Finally, he aims to build a transfer house that
enables patients to gain confidence living independently before returning to their
communities fultime.
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G ¢ KS tautvdaRavery important visit that helped me gain a reference for my vision and

321 fazé 5N /KA &FARO®

.dz28SR o0& (GKS aildzRé G2dz2NE 5NX» / KAQa Q@GAarzy 7
holistic vision, combining better care in both thedpital and community, will empower
individuals with disabilities to overcome their unique challenges and lead productive,
meaningful, and fulfilling lives.
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Annex 16:Centre for Creative Initiatives in Health and Population (CCIHP)
Title: Devebping a strategic journey along the Organizational Development Tralil

In 2018the Centre for Creative Initiatives in Health and Population (CCkiehrated its 10th
Anniversary as a NeBovernmental Organization (NGO). This celebration highlighted the
2NBFYATIFGA2YyQa | OKAS@OSYSyidaz odzi Al Ffaz LINE
consider the direction it should take for future sustainability. For assistance in this exercise,
CCIHP sought the support of the Organizational Development TEdll) (@ogram, which was

part of the USAIF dzy RSR t I NI YSNJ / I LJ OAde& 5S@St2LI¥Syl
unique mix of formal training courses, tailored consultancy and professional services would

help the organization review its vision and developratsgic plan for the next 5 years.

5N +dz {2y3 | FX //LItQa 5SLlzié 5ANBOG2NE T2dz
2F0Sy Sy3ar3ISR Ay GUKS GSOKyAOIlFf [aLlsSoida 27F% [/
to strategically think abouti KS 2 NHI yAT I GA2y Qa FdzidzNBd { KS NI
provided me, the senior management team and other staff members the opportunity to
discuss more critically about the challenges and opportunities that CCIHP faces, to exchange

our thoughts andexperience with colleagues from other organizations, and to review how we

O2dzf R &A04NJI GSIAO0Fft& RSOSt2L) 2dzNJ OF LI OAGe G2

Over the course of the 22 Y G K LINRPANI Y // LIt fSIFIRSNBKALI &
increase as it receiveadvice on how to develop its strategic plan, engage more effectively

with key stakeholders, and inspire and develop its staff. As a result, the staff now feels
confident thattheir58 S NJ aG NI 6§ S3IA 0 LI I Yy d&. dzEwilRoktier3 | |
adzLIL2 NI GKS 2NBFYAT FGA2YyQa 22dz2NYyS@ Ay A YLNE
In this plan, CCIHP is now focusing on working with persons with disability so those individuals
can realize their rights and reach their full potential.

S
%

In addition to developing a strategic plan, one of the goals of the ODT program was to build

the capacity of Viethamese NGOs to apply for, receive, and manage USAID funds. During the
program, the opportunity arose for CCIHP to apply for a USAID award to spppsons with

disability. The knowledge and skills CCIHP gained throughout the trail supported it to apply as

I O2YLISIGAGAGBS OFYRARFGST &4dzoaS|jdzSYKNRASE / LAY
to develop accessible, high quality, and sustainaitkrdisciplinary rehabilitation services for

persons with disability. This project also focuses on supporting children with developmental
disabilities and their families in Quang Nam and Thua Thien Hue proMiides/e will further
RSSLISY [/ /nership @ith USAIDNGNd enable it to utilize the skills and knowledge it

gained over the 12nonth ODT program.
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